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W e l c o m e  -  M i c h a e l  H a r t m a n

O p e n i n g  R e m a r k s  –  Z a c h  W i l l i a m s

D e v e l o p m e n t a l  S e r v i c e s  -  E u g e n e  J o h n s o n

A d u l t  B e h a v i o r a l  H e a l t h  -  M i c h a e l  H a r t m a n

C h i l d r e n  Y o u t h  a n d  F a m i l y  S e r v i c e s  -  V i d e o
P r e s e n t a t i o n :  B r i t t n e y   L a C o s s &  K a t i n a  I d o l

S h i r l e y  H a y d e n  A w a r d  P r e s e n t a t i o n  -  Z a c h
W i l l i a m s :  B o a r d  P r e s i d e n t

Y e a r s  o f  S e r v i c e  A w a r d s  –  M i c h a e l  H a r t m a n

C o m m u n i t y  P a r t n e r  A w a r d  -  M i c h a e l

H a r t m a n

C l o s i n g  R e m a r k s  -  M i c h a e l  H a r t m a n

Agenda



A t  t h e  o u t s e t  o f  F i s c a l  Y e a r  2 0 2 3  l a s t  J u l y  o f  2 0 2 2 ,  I  w a s  c u r i o u s  a s  t o
t h e  j o u r n e y  a h e a d  f o r  t h i s  n e w  y e a r .  W h a t  w o u l d  b e  t h e  r e m n a n t s  o f
C o v i d ,  o f  t h e  d i s c u s s i o n  o f  t h e  i m p a c t  o f  r a c i s m  a n d  i n e q u i t y ,  a n d  o f
r e t u r n i n g  t o  m o r e  f a c e - t o - f a c e  e n g a g e m e n t  o n  o u r  d a y  t o  d a y  l i v e s ?
I n  t h e  c o n t e x t  o f  L C M H S  t h e s e  a r e a s  w e r e  r e f l e c t e d  i n  t h e  d e c r e a s e  i n
t h e  n u m b e r  o f  s t a f f  p r o v i d i n g  s e r v i c e s  d a i l y ,  t h e  d i s c u s s i o n s  a n d
t r a i n i n g s  o n  d i v e r s i t y ,  e q u i t y ,  i n c l u s i o n ,  a n d  b e l o n g i n g ,  a n d  t h e
r e c k o n i n g  o f  z o o m  a n d  s e r v i c e  p r o v i s i o n .  A s  I  m o v e  t o w a r d  c l o s i n g  m y
t e n u r e  a s  t h e  C E O  o f  t h e  a g e n c y ,  I  o f f e r  t h e s e  t h o u g h t s  o n  w h a t  w e
m a y  f a c e  a s  o f  o u r  a n n u a l  m e e t i n g  o f  2 0 2 4 .
F i r s t ,  t h e  a m a z i n g  r e s i l i e n c e  o f  o u r  t e a m s  o f  p r o v i d e r s  t h r o u g h o u t
C o v i d  w a s  a  m a r v e l .  S t a f f  c r e a t i v e l y  f o u n d  w a y s  t o  e n g a g e  w i t h
c o n s u m e r s  b y  z o o m ,  t e l e p h o n e ,  w i t h  m a s k s  o n ,  a n d  f r o m  a  d i s t a n c e
f o r  t h r e e  y e a r s ,  a n d  b y  M a y  t h e  n a t i o n a l  e m e r g e n c y  w a s  d e e m e d  t o
b e  c o m i n g  t o  a n d  e n d .  W e  a l l  h a d  e n d u r e d  t h e  c h a l l e n g e s  o f
p r e c a u t i o n s ,  i n f e c t i o n s ,  a n d  r e c o v e r y  d r a w i n g  o n  s h a r e d  s k i l l s ,
a b i l i t i e s ,  a n d  k n o w l e d g e .  A s  s u m m e r  a p p r o a c h e d ,  i t  a p p e a r e d  w e
w e r e  h e a d e d  f o r  l e s s  a n d  l e s s  r e s t r i c t i o n  a n d  p e r h a p s  a  c h a n c e  t o
b r e a t h e  e a s i e r .  

T h e  s e n s e  o f  a  l i g h t e r  l i f e  w a s  c o n t r a s t e d  w i t h  s o  m a n y  d i s c u s s i o n s ,
s t i c k e r s ,  a n d  w r i t i n g s  o n  o u r  o w n  a t t i t u d e s  a n d  v a l u e s  a n d  t h e  u n e v e n
o u t c o m e s  f o r  p e r s o n s  o f  d i v e r s e  c u l t u r e s ,  g e n d e r s ,  a n d  s k i n  c o l o r s .   
H i s t o r i c a l l y ,  t h e  s y s t e m  o f  D e s i g n a t e d  A g e n c y  c a r e  h a s  b e e n  o n  t h e
f r o n t  e d g e  o f  r e c o g n i t i o n  o f  t h e  c r e a t i o n  o f  a n  a l t e r n a t i v e  m o d e l ,
e n d e a v o r i n g  t o  o v e r c o m e  p r e j u d i c e  a n d  d i s c r i m i n a t i o n  o f  p e r s o n s
w i t h  m e n t a l  h e a l t h ,  d e v e l o p m e n t a l ,  a n d / o r  p h y s i c a l  d i f f e r e n c e s .   W e
u n d e r s t o o d  o u r  r o l e  t o  b e  a  p a r t  o f  t h e  e f f o r t  t o  a d d r e s s  a n d  r e d u c e
i n e q u i t i e s  f o r  a l l  p e r s o n s  w h o  a r e  f a c e  v i s i b l e  a n d  l e s s  v i s i b l e  b a r r i e r s
t o  l o v e ,  w o r k ,  a n d  r e s i d i n g  i n  a  c o m m u n i t y  v e r s u s  a n  i n s t i t u t i o n .  W e
s t e p p e d  u p  o u r  e f f o r t s  t o  m a k e  c h a n g e s ,  e n c o u r a g i n g  t h e  p r e s e n c e  o f
s t a f f  a n d  c o n s u m e r s  o f  d i v e r s e  c u l t u r a l  h e r i t a g e  a n d  b a c k g r o u n d s
w h o  c a n  p r o v i d e  o r  n e e d  t o  r e c e i v e  o u r  s e r v i c e s .  

CEO Letter
WHAT MAY NOT YET BE SEEN



T h e s e  a r e a s  w e r e  o v e r s h a d o w e d  b y  a  l a r g e r  r e a l i t y  t h a t  o u r  p r o g r a m s
a n d  l i v e s  h a d  c h a n g e d  w h i l e  i n  t h e  h y p e r  o r  h i g h - s t r u n g  a t m o s p h e r e
o f  t h e  p a s t  y e a r s .  T h e r e  w a s  a  g r e a t  e m o t i o n a l  c o n t e n t ,  f r o m  t h e
o p e r a t i c  s i n g i n g  f r o m  b a l c o n i e s  i n  I t a l y ,  t o  t h e  i n c r e a s e  i n  u s e  o f
s o c i a l  m e d i a ,  t o  t h e  m a n y  a t t e m p t s  t o  c o n n e c t  w i t h  o t h e r s  i n  s o m e
m a n n e r  t h a t  d i d n ’ t  i n c r e a s e  t h e  c h a n c e  o f  i n f e c t i o n .  T h e  o u t c o m e  o f
C o v i d  i s  p r i m a r i l y  e x h i b i t e d  b y  t h e  s o c i a l  a n d  p o l i t i c a l  i n s t a b i l i t y  w e
s e e  a r o u n d  u s .  H o m e l e s s  p e r s o n s  m o v e d  o u t  o f  h o t e l s  a n d  o u t  o f  a
s e r v i c e  s t r u c t u r e  t h a t  f o r  m a n y  w a s  a  s t r o n g  s t a b i l i z i n g  f a c t o r  i n  t h e i r
l i v e s ;  s o m e  h a v e  m o v e d  f r o m  h o t e l  t o  t e n t  o r  c a r .  P e r s o n s  w i t h
m e d i c a l  a n d  m e n t a l  h e a l t h  n e e d s  h a v e  f o u n d  d e l a y s  i n  g e t t i n g  t o
s e r v i c e s  p r o v i d e r s  a n d  h a v i n g  o n g o i n g  c a r e .  V i r t u a l l y  a l l  e m p l o y e r s
h a v e  m a d e  c h a n g e s  i n  w o r k  s t r u c t u r e s  t h a t  a r e  r e d e s i g n e d  t o  m e e t
n e e d s  w i t h o u t  t h e  n u m b e r  o f  s t a f f  i n  t h e  p a s t .

T h e  l e v e l  o f  c h a n g e  a n d  d i f f e r e n t  e x p e c t a t i o n s  a n d  o u t c o m e s  a r e  v e r y
c h a l l e n g i n g  i n  o n e  o r  o t h e r  a s p e c t s  o f  o u r  l i v e s .  W e  a r e  c o m i n g  t o
h a v e  n e w  f i n a n c i a l  e x p e c t a t i o n s ,  n e w  w a y s  o f  d o i n g  o u r  w o r k ,  a n d
d i f f e r e n t  s t r u c t u r e s  o f  l e a d e r s h i p  a n d  s e r v i c e .  T h e s e  c h a n g e s  a r e  n o t
y e t  c o m p l e t e ,  a n d  m a n y  a r e  b e i n g  i n t r o d u c e d  a n d  t h e n  c o n s t a n t l y
a d j u s t e d  t o  f i t  t h e  s i t u a t i o n s  w e  e n c o u n t e r .  M u c h  o f  t h i s  i s  f r u s t r a t i n g
f o r  c o m m u n i t y  m e m b e r s .  T h e  r u l e s  a r e  c h a n g i n g  b u t  t h e  f l u x  o f  t h i s
c r e a t e s  n e w  q u e s t i o n s  t h a t  n e e d  n e w  a n s w e r s  a l m o s t  d a i l y .
T h e  c h a l l e n g e s  w e  f a c e  l e a d  t o  t h e  h i g h  l e v e l s  o f  d i s s a t i s f a c t i o n
r e p o r t e d  a c r o s s  e d u c a t i o n ,  e n t e r t a i n m e n t ,  a n d  m o s t  e s p e c i a l l y
p o l i t i c s .  T h i n g s  j u s t  d o n ’ t  s e e m  t h e  s a m e  a s  t h e y  d i d  b e f o r e  a l l  o f  t h i s ,
a n d  t h i s  o f t e n  m a k e s  u s  y e a r n  f o r  t h e  g o o d  o l d  d a y s .  H o w e v e r ,  t h e
g o o d  n e w  d a y s  d o  l i e  a h e a d .  W e  h a v e  b e e n  a b l e  t o  a c c e p t  t h e  n e e d
f o r  m a n y  n e w  a p p r o a c h e s ,  w h i l e  h o l d i n g  o n  t o  t h e  v a l u e s  t h a t  b r o u g h t
t o  a  c l o s e  o f  B r a n d o n  T r a i n i n g  S c h o o l ,  V e r m o n t  S t a t e  H o s p i t a l ,  a n d
W e e k s  S c h o o l .  E a c h  o f  t h e s e  w e r e  n e w  i d e a s  o f  p a s t  t i m e s  a n d
e v e n t u a l l y  b e c a m e  o u t m o d e d  f o r  t h e  n e e d s  o f  t h e  p o p u l a t i o n s  t h e y
s e r v e d .  O u r  o w n  d e v e l o p m e n t  i n  t h e  5 0  y e a r s  o f  d e i n s t i t u t i o n a l i z a t i o n
i s  s h o w i n g  u s  t h a t  s c h o o l - b a s e d  s e r v i c e s ,  s u p p o r t e d  c o m m u n i t y
l i v i n g ,  a n d  b a s i c  h u m a n  r i g h t s  a n d  e x p e c t a t i o n s  c a n  c r e a t e  a  n e w
s o c i a l  a n d  e m o t i o n a l  s u p p o r t  f o r  a  h e a l t h y  c o m m u n i t y  l i f e  f o r  a l l .  

WHAT MAY NOT YET BE SEEN



I n  a  h a l f  c e n t u r y  t h e  c h a n g e s  w e  n o w  f a c e  a r e  l i k e l y  t o  b e  s e e n  a s  t h e
o l d  w a y  o f  d o i n g  t h e  w o r k  a n d  t h e r e  w i l l  b e  a  c l a m o r i n g  f o r  n e w
a p p r o a c h e s .  W e  h a v e  s t a r t e d  t o  c r e a t e  a n d  a d a p t  n e w  i d e a s  o n  h o w
w o r k ,  c o m m u n i t y  l i f e ,  a n d  h o w  t o  r e c o g n i z e  a n d  v a l u e  i n c l u s i v e n e s s
a s  a  p r i n c i p l e  o f  d a i l y  e x p e c t a t i o n s .  A s  w e  b u i l d  t h e s e  i n t o  t h e
s t r u c t u r e s  o f  o u r  c a r e  a n d  s u p p o r t ,  w e  w i l l  r e a p  b e t t e r  o u t c o m e s  a n d
i n c r e a s e  o u r  s a t i s f a c t i o n  r e g a r d i n g  t h e  e f f o r t s  w e  m a k e .  T h i s  i s  n o t
a n d  w i l l  n o t  b e  e a s y ,  b u t  w e  a r e  o n  t h e  r i g h t  p a t h  a n d  w i l l  e v e n t u a l l y
f i n d  t h e  f o o t i n g  e a s i e r  a n d  e n e r g i z i n g .  O u r  e v e r - e n r i c h e d  c o m m u n i t y ,
b u i l t  o n  t h e  a c c e p t a n c e  a n d  i n c l u s i o n  o f  a l l  c o m m u n i t y  m e m b e r s ,  i s
t a k i n g  s h a p e  a n d  w i l l  b e  a  g r a n d  m o n u m e n t  t o  t h e  w o r k  w e  n o w  a r e
d o i n g .  
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Board Members

R o w  1 :  Z a c h  W i l l i a m s  -  B o a r d  P r e s i d e n t ,  S u s a n
K i m m e r l y  -  V i c e  P r e s i d e n t ,  G e o f f  L i n d e m e r  -
T r e a s u r e r ,  

R o w  2 :  M a r y  A n n e  L e w i s  -  S e c r e t a r y ,  F r e d  O b e r ,
M i k e  F e u l n e r ,  

R o w  3 :  S a u d i a  L a m o n t ,  C h i p  T r o i a n o ,  S t a c e y
M a d d e n

R o w  4 :  C i n d y  M o r i n



Senior Leadership
Team

R o w  1 :  M i c h a e l  H a r t m a n  -  C h i e f  E x e c u t i v e  O f f i c e r ,
J e n n i f e r  S t r a t t o n  -  C h i e f  O p e r a t i n g  O f f i c e r  &  I n t e r i m  D S
D i r e c t o r ,  J e f f  K e l l a r  -  C h i e f  F i n a n c i a l  O f f i c e r

R o w  2 :  T a r a  M i l l e r  -  t i t l e ,  R o b y n  D a l e y  - C h i l d r e n ,  Y o u t h  &
F a m i l y  S e r v i c e s  D i r e c t o r ,  A m y  F i t z g e r a l d  -  D i r e c t o r  o f
H u m a n  R e s o u r c e s ,  S a f e t y  &  C o m p l i a n c e  

R o w  3 :  J u d y  R e x  -  G r a n t s  a n d  D e v e l o p m e n t  S e n i o r
M a n a g e r ,  J a m e s  E b y  -  D i r e c t o r  o f  Q u a l i t y ,  M a r k  M c G e e  -
M e d i c a l  D i r e c t o r
 



Grants Update
J U D Y  R E X  -  G R A N T S  &  D E V E L O P M E N T

S E N I O R  M A N A G E R  

1  y e a r  p l a n n i n g  g r a n t  t o  d e s i g n  a  p r e - a r r e s t  d i v e r s i o n  p r o g r a m  f o r  M P D :
$ 1 0 0 , 0 0 0 ;  a n d  

2 - y e a r  i m p l e m e n t a t i o n  g r a n t  f o r  e m b e d d e d  c r i s i s  w o r k e r  a t  M o r r i s t o w n
P D ,  a n d  2  p a r t - t i m e  M H / S U D  P e e r s  t o  p r o v i d e  w r a p  a r o u n d  s e r v i c e s  t o
c l i e n t s  w h o  g o  t h r o u g h  t h e  p r e - a r r e s t  d i v e r s i o n  p r o g r a m :  u p  t o  $ 4 0 0 , 0 0 0 .

G r a n t s  r e c e i v e d  i n  F Y  2 0 2 3 :  J u l y  1 ,  2 0 2 2  –  J u n e  3 0 ,  2 0 2 3

A m e r i c a n  R e s c u e  F e d e r a l  F u n d i n g  G r a n t  f r o m  V T  D e p t .  o f  M e n t a l  H e a l t h  f o r
i n f r a s t r u c t u r e  i m p r o v e m e n t s  –  w e  u s e d  i t  t o  p a v e  o u r  p a r k i n g  l o t s  a n d  i n s t a l l
a i r  c o n d i t i o n i n g  u n i t s  a t  v a r i o u s  l o c a t i o n s .

$ 1 4 6 , 0 9 0 . 0 0  i n i t i a l  F Y  2 2  g r a n t  a w a r d :  A d d i t i o n a l  f u n d i n g  o f  $ 7 , 1 4 4  a w a r d e d
i n  F Y 2 3 .

N e w  E m e r g e n t  P s y c h i a t r i c  I n t e r v e n t i o n  f o r  C h i l d r e n  ( E P I C )  P r o g r a m  –
p e r s o n n e l  a n d  o p e r a t i n g  c o s t .

F e d e r a l  H H S ,  S u b s t a n c e  A b u s e  M e n t a l  H e a l t h  S e r v i c e s  A d m i n i s t r a t i o n
( S A M H S A )  g r a n t :  $ 9 0 , 0 0 0 ,  V T  D e p t .  o f  M e n t a l  H e a l t h  g r a n t :  $ 2 4 0 , 0 0 0 ,  a n d  V T
C o m m u n i t y  F o u n d a t i o n  G r e e n  M o u n t a i n  F u n d :  $ 5 , 0 0 0 .

C D C  F e d e r a l  F u n d i n g  f o r  H e a l t h  E q u i t y  g r a n t  f r o m  M o r r i s v i l l e ’ s  L o c a l  H e a l t h
D i s t r i c t  o f f i c e  t o  i m p r o v e  h e a l t h  e q u i t y  f o r  u n d e r s e r v e d  p o p u l a t i o n s .

S t a r t - u p  f u n d s  f o r  e m b e d d e d  c r i s i s  w o r k e r  a t  M o r r i s t o w n ’ s  P o l i c e  D e p t :
$ 3 8 , 0 3 2 .  

F a m i l y  m e m b e r s  o f  t r a n s g e n d e r  y o u t h  s u p p o r t  g r o u p  a t  L a m o i l l e  H e a l t h
P a r t n e r s ’  B e h a v i o r a l  H e a l t h  a n d  W e l l n e s s  C l i n i c :  $ 5 , 5 0 0 .

V T  D e p a r t m e n t  o f  H e a l t h  ( V D H )  f e d e r a l  C D C  g r a n t :  R u r a l  P r o g r a m s  t o  A d d r e s s
m e n t a l  h e a l t h  a n d  s u b s t a n c e  u s e  d i s p a r i t i e s  i n  r u r a l  a r e a s .

L C M H S ’  g r a n t  w i l l  d e s i g n  a n d  i m p l e m e n t  a  s u i c i d e  a n d  d r u g  o v e r d o s e
p r e v e n t i o n  o u t r e a c h / e d u c a t i o n  c a m p a i g n  t o  f o c u s  o n  B I P O C ,  V e t e r a n s ,
L G B T Q A + ,  M i g r a n t  W o r k e r s / F a r m e r s ,  a n d  Y o u t h :   $ 7 0 , 0 0 0  

U S D O J  -  B u r e a u  o f  J u s t i c e  A s s i s t a n c e  g r a n t  f o r  f u n d i n g  p r o g r a m s  t h a t  s u p p o r t
c r o s s - s y s t e m  c o l l a b o r a t i o n  t o  i m p r o v e  p u b l i c  s a f e t y  r e s p o n s e s  a n d  o u t c o m e s
f o r  i n d i v i d u a l s  w i t h  m e n t a l  h e a l t h  d i s o r d e r s  ( M H D s )  o r  c o - o c c u r r i n g  m e n t a l
h e a l t h  a n d  s u b s t a n c e  u s e  d i s o r d e r s  ( M H S U D s ) .  



Finance
J E F F  K E L L A R  -  C H I E F  F I N A N C I A L  O F F I C E R

T h e  v a s t  m a j o r i t y  o f  L C M H S  p r o g r a m s  a r e  f i n a n c e d  b y  M e d i c a i d  c l a i m s
f o r  n e a r l y  a l l  o u r  s e r v i c e s .   T h e  l a r g e s t  p r o g r a m  i s  t h a t  o f
D e v e l o p m e n t a l  S e r v i c e s ,  t h e n  C h i l d r e n ’ s  S e r v i c e s ,  T h e n  A d u l t  s e r v i c e s
a n d  t h e n  E m e r g e n c y  S e r v i c e s .   A l l  a r e  h i g h l y  r e l i a n t  o f  e i t h e r  d i r e c t
b i l l i n g  o r  p e r  m e m b e r  p e r  m o n t h  p a y m e n t s  b y  t h e  A g e n c y  o f  H u m a n
S e r v i c e s  M e d i c a i d  f u n d s .

O u r  e x p e n s e s  a r e  q u i t e  c l o s e  t o  o u r  r e v e n u e s  o n  a  r e g u l a r  a n n u a l
b a s i s .   F o r  F Y  2 0 2 3  w e  a r e  n o t  y e t  t o  f i n a l  c l o s u r e  o f  t h e  b o o k s ,  a s  w e
a r e  e n g a g e d  i n  t h e  s t a g e s  o f  o u r  a n n u a l  a u d i t .   W h a t  w e  a r e  r e p o r t i n g
h e r e  a r e  t h e  a u d i t e d  f i n a n c i a l s  f r o m  F Y  2 0 2 2 .   W e  d o  e x p e c t  t h a t  t h e
n e x t  f e w  y e a r s  w i l l  c o n t i n u e  t o  b e  w i t h i n  n a r r o w  l i n e s  o f  b r e a k  e v e n ,  a
l o s s ,  o r  a  s m a l l  g a i n .



Finance



Our mission is to provide person-centered disability, aging, and mental health
services which promote self-directed, productive lives within the community. It is
our belief that even the most disabled individuals can be assisted to lead a “life
worth living” and make choices about their lives. The types of services vary
depending on individual needs.
The Developmental Services Program at LCMHS provides the following services:
Home and Community Based Waivers, Flexible Family Funding, Targeted Case
Management, Bridge Program, and ITS (Intensive Transitional Support).

Individuals Served:
Home and Community Based Waiver:   100
Bridge Program:                                           26
Flexible Family Funding:                            48
Targeted Case Management:                    2
Total:                                                               182

Highlights:

I would like to start with thanking the staff and contracted providers that work in
the DS program at LCMHS. This past year there have been a lot of changes to the
state and federal guidelines, and we have continued to lose staff. I am thankful to
the remaining staff members for taking on more responsibilities as we work to
recruit new staff. We have been able to maintain the support the consumers need
and to keep our service delivery system one of the best in the nation.

With the changes to state and federal guidelines we are going to be experiencing
three major changes to the service system we are familiar with and have been
participating in since the closing of the state institution in 1993. 

Developmental Services
J E N N I F E R  S T R A T T O N  -  I N T E R I M  D S  D I R E C T O R  



The first change we are involved in is the assessment of consumers’ needs. We
have been asked to participate in a new assessment process called SIS-A
(Supports Intensity Scale Assessment) for evaluating the needs of existing and
incoming consumers. This is a three-year process, and at the end of 2025 agencies
will no longer be determining the needs of the consumers, as it is likely that the
new SIS-A process, and an outside provider, will be taking over that role. 

The second state and federal change in the works is conflict-free case
management. This will be another process in which an outside entity will be
completing some of the evaluations and other contracts that are used to identify
and support the goals consumers wish to achieve. The Center for Medicaid
Services feels that this change, as well as the change in identifying needs, will
prevent any conflict that may occur within the agencies. This process is in its
beginning stage of development. 

The third state and federal change we will be experiencing is Payment Reform.
The overall goal of this project will be to create a transparent, effective payment
model for developmental disabilities programs which will align with the state’s
broader health care reform goals. 

We are looking forward to an opportunity to build upon cultural and linguistic
competency, as we were recently chosen to receive a grant to build those
resources. We will be developing training opportunities that we can offer to staff
and contracted shared living providers to raise cultural awareness in many areas. 

Our self-advocacy group has continued to meet monthly, and we are happy to say
that they will begin to fundraise again, so that advocates can attend state and
national conferences. These wonderful opportunities had been put on hold due to
covid, so they are very excited to be participating in these conferences again. 

LCMHS has continued its partnerships with Northern Vermont University, and
with Peer Growth and Lifelong Learning. During the transition from global
Campus to the new Peer Growth and Lifelong Learning model, we were very
fortunate to have a DS Community Integration Specialist lead the weekly
meetings so that consumers were not affected by any breakdown in the services. 

LCMHS Developmental Services Supported Employment had 55 consumers
enrolled in Supported Employment and 42 employed at the end of FY23. The
LCMHS Developmental Services Supported Employment program continues to
be successful with $366,014.00 in total wages earned by all consumers who are DS
Eligible. The DS Supported Employment Program met all outcomes to earn a
$10,000.00 bonus for the SE program for FY23.

Developmental Services



The Adult Behavioral Health Division has undergone many changes over the
past year. Both our leadership and staff has had some turnaround, but many
dedicated staff still remain and are the foundation of our program. The
department’s long-time leader, Bryanne Castle left the agency in May. We did
some restructuring of what we wanted the program to look like and in late
August of the past year, Tara Miller stepped into a new role as Psychiatric
Rehabilitation and Recovery Services Director. She oversees the Adult Case
Management programs and the Wellness Services offered through LCMHS.
She hopes to bring her vision of a more person-centered, strengths based,
recovery-oriented system of care to the agency and sees a future where
individuals are empowered and held in a safe space to pursue their goals
towards a more independent live worth living. 

Sherry Marcelino continues to be a powerhouse when it comes to all things
housing. She has also spearheaded a project grant through FEMA to help flood
survivors navigate through complex systems to get them back on their feet.
Sherry also works tirelessly for the individuals she serves and will second that
there is never a dull moment in her days! Thank you to Sherry for all she does!

Cindy Peake is leading the way with employment services and continues to hit
the ground running, connecting folx to employment opportunities and
helping people find their strengths and move forward with finding meaningful
work. She also has a caseload of individuals that rely on her for case
management needs. Based on whatever happens with the state, we hope to
still grow this employment program and develop creative and innovative ways
to help people get back into or enter into the workforce.

Adult Behavioral Health
T A R A  M I L L E R  -  P S Y C H I A T R I C  R E H A B I L I T A T I O N  A N D

R E C O V E R Y  D I R E C T O R



The CRT team continues to work hard every day to serve the needs of the most
vulnerable adults in the county. There is never a dull moment, and most are very
challenging. Over the past 3 years, the CRT case management department has
seen many changes with Covid, the natural disaster with the flooding, and other
collective trauma that our population has had to face (on top of living with a
serious mental health issue). They nonetheless work long nights and early
mornings to meet the needs of the folx that they serve and are growing in their
confidence and competence to solve problems. 

The Wellness Center is going strong along with our Peer Cadre program. More
people than ever are being served by Cadre and hopefully, VT will soon be offering
a Certified Peer Support credential in the state. In the spring, we offered a
stretching group and a hearing voices group, which were valuable to those who
attended. We’d love to see more folx utilize our Center or at least stop by for lunch
someday. 

The Adult Outpatient Program (AOP) has undergone changes during the past few
years but is developing into a more stable program at the close of FY 2023. The
program has been anchored by the efforts of our recently departed program
director and is moving toward a new configuration as a broader outpatient
services program to work with all ages and levels of need. The AOP continues to
serve about 210 persons annually, but demand has increased greatly in our county
and across the US in the past few years. 
In the coming year we will be hiring more therapists and look forward to the
creating a greater range of services that will be more flexible. Currently we have
begun to expand that group along with an additional psychiatric team member
and continue to streamline our intake services to bring persons into services more
rapidly and serve all more fully.

 This is a time of enormous growth for our programs. There are so many
opportunities and so many already great things happening…we’re excited to see
how far our program can grow. Right now, with all the changes and turnover that
we’ve faced in the past year, we’ve been stripped down to our basic foundation
and have an amazing opportunity to rebuild stronger and more creatively than
ever. We have so much talent and experience on our team, there’s no telling how
far we can expand programming. We hope that at next year’s update, you will see
even more growth and change as we start our journey towards hope! 

Adult Behavioral Health



Oasis House is a two-bed psychiatric crisis program centrally located in
Lamoille County. Now in its tenth year of operation Oasis is well integrated and
is an important community resource capable of admissions 24/7 and 365 days
a year. The program, now in its tenth year of operation continues to support a
high acuity step-down and has been successful in helping that individual
remain in a community-based setting.

The referral and admission process at Oasis is a collaboration between Oasis
House, the mobile crisis team, and the agency psychiatric team. The team, led
by LCMHS Medical Director Dr. Mark McGee provides coverage at Oasis and is
on-call 24/7. Our residential nursing leader, Chris Howard is also available for
support and provides nursing back up as needed. Program manager Jeremy
Martin and assistant manager Chelsea Lamore are the on the ground
managers of the program. 

Flexibility within a structured environment is the hallmark of the program. The
structure at Oasis offers one-on-one support and psycho-education
opportunities. Psychoeducation typically addresses some aspect of diagnosis,
symptoms, stress reduction, and general self-care which is used to develop or
strengthen coping skills. 

The staff at Oasis House are dedicated professionals who remain the strength
of the program. While the hiring of substitute staff remains a challenge in the
current employment environment, Oasis is fortunate to have been fully staffed
for most of the last year. Because of so many committed people Oasis House
can once again report a very successful year in supporting those in our
community who are in crisis.

Oasis House
Adult Behavioral Health



Lamoille County Mental Health Services (LCMHS) Mobile Crisis Team (MCT)
responded to 624 individuals and provided a total of 4,347 emergency services
in FY 2023. The post-COVID demand for emergency services is significant.
LCMHS has seen the number of emergency services increase by more than
20% in the FY 23 year over FY 22. Increase in mobile, home, and office crisis
response reflect ongoing challenging factors due to the restart of business and
schools with the general covid recovery. Increases have occurred as well as the
MCT services focus on better interventions including diversion from the Copley
Hospital Emergency Department, community education, and program
availability. Increased demand and a lack of available non-crisis services such
as outpatient care, psychiatry, and increase of substance use have increased
the intensity of need.

In response to this, the MCT expanded last year to include an embedded
Mental Health Crisis Specialist with the Vermont State Police Barracks in
Williston, which covers parts of Lamoille County. A second position has also
been gained recently via a Department of Justice Grant to have an embedded
position with the Morristown Police Department. With that second position,
we are also seeking to create a peer service position to add support from
persons with lived experience and timely follow up for calls answered by the
collaboration. 

As well, the MCT is joining with other Designated Agencies (DAs) in Vermont
to create a higher focus on home and community-based interventions. With
Health Care and Rehabilitation Services as the lead DA, LCMHS is creating a
stronger community outreach service and including more peer service
supports in that effort. The hope with these efforts is to have crisis services
serve persons sooner and create more options that will allow for in home and
community-based support to delay or eliminate the need for inpatient
services.   

Mobile Crisis Team
M O N I Q U E  R E I L  -  M O B I L E  C R I S I S  T E A M  M A N A G E R



The CYFS outpatient division continues to provide a variety of services to clients including
Individual Therapy, Family Therapy, Case Management, Community Skills Work, Respite,
and social skills group work. The social skills group work included two rounds of a weekly
group as well as one week of summer camp for a small number of clients. The therapy
program is currently fully staffed with three outpatient clinicians and two home and
community-based clinicians serving about 100 youth and their families. 

Three of the current clinicians have been involved in the Child Parent Psychotherapy
training program that is an intensive 18 month training which will allow our clinicians to
utilize this evidenced based practice to support clients under the age of 6 and their parents
to address generational trauma and the impacts that can have on parenting. 

The case management program currently has 6 providers with two open positions serving
youth aged 0-22. The Lamoille Family Center continues to contract with us to serve their
Early Childhood and Family Mental Health services through the Children’s Integrated
Services grant, this program alone serves about 30 clients and their families. The rest of the
program serves an additional 85 clients and their families. 

The Outpatient program has a new position this year titled Respite Coordinator which
supervises our community skills work and respite programs. We currently have 2
community skills workers who serve about 20 clients and the respite program has served 13
clients with a variety of respite providers. The addition of the Respite Coordinator position
has allowed for a more cohesive process between the request for respite services,
identifying and employing a respite staff, and the child and family receiving this service as
well as ensuring a higher level of supervision to these staff who are working with clients
most of the time in the community and on weekends when other services are not
available. 

The outpatient case managers and community skills workers have also continued to help
staff the Emergent Psychiatric Intervention for Children (EPIC) program helping to stabilize
and provide immediate services to children in crisis.

Children, Youth and
Family Services

R O B Y N  D A L E Y  -  C Y F S  D I R E C T O R

OUTPATIENT
M I R A N D A  Y O U N G  -  D I R E C T O R  O F  O U T P A T I E N T  C L I N I C A L  S E R V I C E S



The CYFS outpatient division continues to provide a variety of services to clients including Individual
Therapy, Family Therapy, Case Management, Community Skills Work, Respite, and social skills group
work. The social skills group work included two rounds of a weekly group as well as one week of
summer camp for a small number of clients. The therapy program is currently fully staffed with three
outpatient clinicians and two home and community-based clinicians serving about 100 youth and their
families. 

Three of the current clinicians have been involved in the Child Parent Psychotherapy training program
that is an intensive 18 month training which will allow our clinicians to utilize this evidenced based
practice to support clients under the age of 6 and their parents to address generational trauma and the
impacts that can have on parenting. 

The case management program currently has 6 providers with two open positions serving youth aged
0-22. The Lamoille Family Center continues to contract with us to serve their Early Childhood and Family
Mental Health services through the Children’s Integrated Services grant, this program alone serves
about 30 clients and their families. The rest of the program serves an additional 85 clients and their
families. 

The Outpatient program has a new position this year titled Respite Coordinator which supervises our
community skills work and respite programs. We currently have 2 community skills workers who serve
about 20 clients and the respite program has served 13 clients with a variety of respite providers. The
addition of the Respite Coordinator position has allowed for a more cohesive process between the
request for respite services, identifying and employing a respite staff, and the child and family receiving
this service as well as ensuring a higher level of supervision to these staff who are working with clients
most of the time in the community and on weekends when other services are not available. 

The outpatient case managers and community skills workers have also continued to help staff the
Emergent Psychiatric Intervention for Children (EPIC) program helping to stabilize and provide
immediate services to children in crisis.

Children, Youth and Family Services

THE REDWOOD PROGRAM

C H R I S T I N A  G L O W A C  -  S C H O O L  B A S E D  T H E R A P E U T I C  S E R V I C E S  D I R E C T O R

Valley ABA has seen some changes over this past fiscal year. We currently have a BCBA and a RBT
running service. We are advertising for additional RBTs and a Service Coordinator. For children currently
receiving services, they have 1:1 sessions scheduled with our RBT on a weekly basis with a focus on skill
development. Our BCBA is constantly monitoring skill mastery and updating plans and programming
as needed to ensure continued growth. The program has been working on expanding our supports to
the parents/guardians of the children in the program. We have paused social skills group at this time
until we are able to bring some additional staff into the program. 

The children that currently attend Valley ABA have the opportunity to work 1:1 with our RBT in one of our
session rooms, and then take breaks in our sensory room. The sensory room has all sorts of activities and
sensory toys available for our children to engage with. For those working on life skills, we have access to
a kitchen, showers and our local community to practice skills like grocery shopping. Every program is
unique and developed specifically for each child in the program. 

VALLEY ABA



During the 2022-2023 school year Lamoille County Mental Health staffed thirteen School
Based Clinician contracts across the three school districts in Lamoille Valley. Three of those
contracts were funded by ESSR dollars, one funded by the last year of the AWARE grant in
OSSU and one contract was not filled until January 2023. Four staff are Licensed Clinical Mental
Health Counselors (LCMHC), the other nine Rostered Non-Licensed Psychotherapists through
the State of Vermont. 

233 student-clients were provided direct clinical supports, while 10-50 additional students per
school (an additional 100-500 students) were provided short term CAMS therapy,
psychoeducational groups, and/or dyadic social-emotional skill development. Collaboration
with school Multi Tier Systems of Support (MTSS) teams provides a student referral process,
follow up, and staff psychoeducation in trauma informed care. 

The 22-23 School Partner Survey results for School Based Clinical Programming highlighted
areas of strength in communication with families and school staff; safe, consistent
relationships with students; collaboration with teams and connecting families to additional
resources; and supporting students with a service they may not need be able to access
otherwise. Themes for areas of growth: requests for additional clinicians, clarity around what
information schools have access to (HIPPA vs FERPA), additional consultation time, and
creativity around increasing caseload capacity. 

In response to the internal programmatic needs of the SBC division and the external needs
identified by our school partners, the School Based Clinical program expanded this year to
include year-round positions for a Clinical Manager and Case Manager. This allows for
additional psychoeducational groups for students, family support, clinical consultation,
summer support as needed for identified students, and contracted staff training across all
school districts..

Children, Youth and Family Services

SCHOOL BASED SERVICES

K A T I N A  I D O L  -  S C H O O L  B A S E D  M E N T A L  H E A L T H  C L I N I C A L  S U P E R V I S O R

The EPIC program is up and running, serving kids from age 6-18. It is staffed by CYFS
Therapeutic Case Managers and Community Skills Workers, and it is available Monday through
Friday from 9am to 4pm. The EPIC program focuses on short-term stabilization and self-
management skills. EPIC staff work closely with the LCMHS Mobile Crisis Team to identify kids
who could benefit from short-term support. EPIC serves both open clients and newcomers
and has the capacity to do a same-day intake and referral to the Access program, which can
provide case management and therapy very quickly. 

The Access and Intake programs are now managed by a single director. The Access program is
staffed by an Access Therapist and Access Case Manager.This program provides a quick
response to children and families experiencing mental health crises for 3-6 months and then
connects them to longer-term services if necessary. The Access Case Manager’s current
caseload is 6-7 clients, up from 3-4 when the position was split between Access and Intake. The
Intake program is staffed by an Intake Clinician and Intake Case Manager who serve adult
clients, as well as children and families. 

ACCESS/INTAKE/EPIC 



Administration
O v e r  t h e  p a s t  y e a r  w e  h a v e  h a d  m a n y  c h a n g e s  i n  o u r  A d m i n i s t r a t i v e
S e r v i c e  S t a f f .  W e  h a v e  a  n e w  C F O  w h o  s t a r t e d  i n  S e p t e m b e r ,  a  n e w
p a y r o l l  s t a f f  w h o  a l s o  s t a r t e d  r e c e n t l y ,  a n d  o u r  b i l l i n g  t e a m ,  w h i c h
h a s  b e e n  i n  p l a c e  f o r  l e s s  t h a n  a  y e a r .  A s  w e l l ,  l e d  b y  o u r  n e w
E x e c u t i v e  O f f i c e  M a n a g e r ,  w e  h a v e  b r o u g h t  o n  n e w  s t a f f  i n  o u r
a d m i n i s t r a t i v e  r e c e p t i o n  r o l e s .  A l l  t h e s e  n e w e r  s t a f f  h a v e  c o m e  o n
a s  C o v i d  h a s  r e c e d e d  a n d  n e w  p r o g r a m s  s u c h  a s  E P I C  a n d  t h e
c o m i n g  E n h a n c e d  C r i s i s  S e r v i c e s  p r o g r a m  h a v e  c o m e  t o  b e .   

W e  h a v e  t r i e d  t o  e s t a b l i s h  a  b e t t e r  p r o c e s s  f o r  p e r s o n s  s e e k i n g
s e r v i c e s  a t  t h e  a g e n c y ,  w i t h  i m p r o v e m e n t s  i n  o u r  I n t a k e / W e l c o m i n g
p r o c e s s e s .  W o r k i n g  w i t h  t h e  c l i n i c a l  a n d  a d m i n i s t r a t i v e  s t a f f  o u r
g o a l  i s  t o  h a v e  r e q u e s t s  f o r  s e r v i c e s  r e s p o n d e d  t o  w i t h  a n  o f f e r  o f
a n  a p p o i n t m e n t  w i t h i n  5  w o r k i n g  d a y s .  A s  w e l l  w e  a r e  s e e k i n g  t o
h a v e  s e r v i c e s  t h a t  a r e  h e l p f u l  t o  t h e  c o n s u m e r  i n i t i a t e d  w i t h i n  1 4
d a y s  a f t e r  t h e  i n t a k e  h a s  h a p p e n e d .  

O f f e r i n g  o f  s e r v i c e s  i s  s t i l l  a  c h a l l e n g e  i n  t h e  a t m o s p h e r e  o f  s t a f f
s h o r t a g e s  a n d  c h a l l e n g e s  i n  h i r i n g .  H o w e v e r ,  w i t h  a  b e t t e r  p r o c e s s
w e  a r e  a i m i n g  t o  p r o v i d e  a  h e l p f u l  e n g a g e m e n t  w i t h i n  t h e s e  t i m e
f r a m e s .

T h e  M e d i c a l  R e c o r d s  a n d  I T  s e r v i c e s  o f  L C M H S  h a v e  c o n t i n u e d  t o
e x p a n d  a n d  b e c o m e  a  k e y  t o  m o r e  e f f i c i e n c y .  T h e  e f f o r t s  t o  u p d a t e
o u r  p r o c e s s e s  a n d  t o  k e e p  o p e r a t i o n s  g o i n g  w i t h  p o w e r  l o s s e s  o r
f l o o d i n g  h a v e  b e e n  d e l i b e r a t e ,  b u t  n o t  a s  r a p i d  a s  n e e d e d .  W e  h a v e
s o u g h t  o u t  a n d  b e e n  a w a r d e d  s e v e r a l  g r a n t s  a n d  o t h e r  a i d  t o  h e l p
i n  t h e  r e c e n t  y e a r s ,  w h i c h  h a s  m o v e d  t h e  c h a n g e s  a l o n g  m o r e
q u i c k l y  t h a n  o t h e r w i s e  w o u l d  h a v e  o c c u r r e d .

O p e r a t i o n s  o f  o u r  o f f i c e  s e r v i c e s  a n d  o u r  c l i n i c a l  s e r v i c e s  h a v e
c h a n g e d  g r e a t l y  i n  t h e  p a s t  f e w  y e a r s  g i v e n  o u r  a d o p t i o n  o f  a  n e w
e l e c t r o n i c  h e a l t h  r e c o r d ,  t e l e h e a l t h  s e r v i c e s ,  a n d  o t h e r
i m p r o v e m e n t s .  W e  a r e  t r y i n g  t o  u s e  a l l  t h e s e  c h a n g e s  t o  m a k e
c o n n e c t i n g  w i t h  p e r s o n s  n e e d i n g  a s s i s t a n c e  m o r e  q u i c k l y  a n d  w i t h
t h e  b e s t  s e r v i c e s  t o  h e l p  t h e m .



Q u a l i t y  a t  L a m o i l l e  C o u n t y  M e n t a l  H e a l t h  S e r v i c e s  i s  a  c o m p r e h e n s i v e ,
a g e n c y - w i d e  f o c u s  t h a t  i n t e r f a c e s  w i t h  e v e r y  p a r t  o f  o u r  o r g a n i z a t i o n .
W o r k i n g  w i t h  t h e  p e o p l e  w h o  r e c e i v e  o u r  s e r v i c e s ,  s t a f f ,  f u n d e r s ,  a n d
r e g u l a t o r s ,  w e  s e e k  t o  s u p p o r t  t h e  b e s t  p o s s i b l e  c a r e  f o r  a l l  t h e  p e o p l e
w e  s e r v e .  L C M H S  i s  i n c r e d i b l y  f o r t u n a t e  t o  h a v e  s t a f f  t h a t  g o  a b o v e  a n d
b e y o n d  t o  m a k e  t i m e  f o r  q u a l i t y  i m p r o v e m e n t  w o r k .  T h i s  y e a r ,  q u a l i t y
h a s  a s s i s t e d  w i t h  e f f o r t s  a r o u n d :  
•  s u i c i d e  p r e v e n t i o n
•  h e a l t h  e q u i t y
•  s a f e t y
•  d i v e r s i t y ,  e q u i t y ,  i n c l u s i o n ,  a n d  b e l o n g i n g
•  c a r e  c o o r d i n a t i o n
•  t o b a c c o  c e s s a t i o n   

C e n t e r  o f  E x c e l l e n c e

I n  2 0 1 4 ,  V e r m o n t  C a r e  P a r t n e r s  ( V C P )  l a u n c h e d  t h e  C e n t e r  o f  E x c e l l e n c e
i n i t i a t i v e .  T h i s  p r o c e s s  e v a l u a t e s  D e s i g n a t e d  A g e n c i e s ,  l i k e  L C M H S ,
b a s e d  o n  3 9  m e a s u r e s .  T h e s e  m e a s u r e s  e x a m i n e  a  w i d e  r a n g e  o f  f a c e t s
o f  o u r  w o r k :  a c c e s s ,  c u s t o m e r  s e r v i c e ,  t h e  c a r e  w e  p r o v i d e ,  t r e a t m e n t
o u t c o m e s ,  a n d  v a l u e .  

L C M H S  h a s  b e e n  c o n s i s t e n t l y  w o r k i n g  t o w a r d  a c h i e v i n g  C e n t e r  o f
E x c e l l e n c e  s t a t u s  s i n c e  i t s  i n t r o d u c t i o n .  T h i s  p r o j e c t  h a s  m a i n t a i n e d  a
h o l d i n g  p a t t e r n  a t  t i m e s ,  p r i m a r i l y  d u e  t o  t h e  C O V I D - 1 9  p a n d e m i c  a n d
o u r  l o n g  t r a n s i t i o n  a t  Q u a l i t y  D i r e c t o r  t h i s  p a s t  y e a r .  T h r o u g h o u t  t h e s e
c h a l l e n g e s ,  t h e  q u a l i t y  i m p r o v e m e n t  m e c h a n i s m s  w e r e  h e l d  b y  o u r
a m a z i n g ,  m o t i v a t e d  s t a f f ,  a n d  w e  c o n t i n u e d  t o  m a k e  p r o g r e s s  o n  t h e
r e l e v a n t  m e a s u r e s .

W e  a r e  c u r r e n t l y  p r e p a r i n g  o u r  a p p l i c a t i o n  a n d  d i s c u s s i n g  w i t h  V e r m o n t
C a r e  P a r t n e r s  t h e  l o g i s t i c s  o f  c o m p l e t i n g  o u r  s i t e  v i s i t .

Quality 
J A M E S  E B Y  -  D I R E C T O R  O F  Q U A L I T Y



S T R E N G T H S

W e  r e c e i v e d  a  g r e a t  d e a l  o f  p o s i t i v e  f e e d b a c k  r e g a r d i n g  o u r  s t a f f  a n d
s e r v i c e s  v i a  o u r  s a t i s f a c t i o n  s u r v e y .  A  h i g h  n u m b e r  o f  r e s p o n d e n t s  w e r e
v e r y  l i k e l y  t o  r e c o m m e n d  L C M H S .  

Quality 
S U R V E Y  F O R  P E O P L E  R E C E I V I N G  S E R V I C E S



O P P O R T U N I T I E S

P e o p l e  w h o  r e c e i v e  o u r  s e r v i c e s  e x p r e s s e d  m a n y  c o n c e r n s  o v e r  r e l a t e d
c h a l l e n g e s :  l o n g  w a i t l i s t s ,  s t a f f  t u r n o v e r ,  l i m i t e d  s t a f f  a v a i l a b i l i t y ,  a n d
i n s u f f i c i e n t  n u m b e r s  o f  s t a f f .  C o m m e n t s  a l s o  e x p r e s s e d  f r u s t r a t i o n  o v e r
i n c o n s i s t e n t  h a n d - o f f s  t h r o u g h  s t a f f i n g  t r a n s i t i o n s .  

S o m e  r e s p o n d e n t s  a l s o  r e q u e s t e d  m o r e  a t t e n t i o n  f r o m  s t a f f  t h e y  a r e
w o r k i n g  w i t h ,  m o r e  t i m e l y  c o m m u n i c a t i o n ,  a n d  m o r e  r a p i d  c o n n e c t i o n  t o
r e s o u r c e s  s u c h  a s  h o u s i n g .  W e  a l s o  r e c e i v e d  f e e d b a c k  s u g g e s t i n g
i n c r e a s e d  c o o r d i n a t i o n  w i t h  p r i m a r y  c a r e  p r o v i d e r s .

D u e  t o  t h e  t i m i n g  o f  o u r  t r a n s i t i o n  a t  Q u a l i t y  D i r e c t o r ,  o u r  s u r v e y
c o l l e c t i o n  p e r i o d  w a s  a b b r e v i a t e d  f r o m  p r e v i o u s  y e a r s .  T h i s  l e d  t o  f e w e r
r e s p o n s e s  t h a n  t h e  y e a r  p r i o r ,  a  p a t t e r n  t h a t  h a s  b e e n  c o n s i s t e n t  s i n c e
2 0 2 0 .  T h e r e f o r e ,  w e  a i m  t o  r e v e r s e  t h e  t r e n d  o f  d e c l i n i n g  r e s p o n s e  r a t e s
f o r  t h e  n e x t  r o u n d  o f  s u r v e y s .  

I n  t h e  u p c o m i n g  m o n t h s ,  w e  w i l l  b e  t a i l o r i n g  t h e  s u r v e y  p r o c e s s  t o  e a c h
p r o g r a m  a n d  s e r v i c e .  W e  p l a n  t o  u t i l i z e  n o v e l  m e t h o d s  f o r  s u r v e y
c o l l e c t i o n  t h a t  w e  b e l i e v e  t h i s  w i l l  g e t  u s  m o r e  d a t a  o f  h i g h e r  q u a l i t y  i n  a
t i m e l i e r  m a n n e r .

C L I E N T S  S E R V E D

Quality 
S U R V E Y  F O R  P E O P L E  R E C E I V I N G  S E R V I C E S



2023 Shirley
Hayden Award

Shirley Hayden was a valued employee of our agency for many years. She served many years
as the director of emergency services (which then meant her and two other staff) and was
observed by her colleagues to show compassion, loyalty, honesty, and a dedication to human
services which became a benchmark for all employees, past and present. Shirley, who always
said her best training was as a bartender at a bar and grill in Hardwick, learned how to listen
to people, de-escalate situations, and help them to calm down. She knew many local
consumers and employees, appreciating the complicated histories so many of us have.  As   
stated by one person at her funeral, “I am accustomed to driving barefooted.  I used to keep
my shoes in the car and put them on when I arrived at work.  One morning I arrived without
them.  Shirley took off her shoes, let me put them on and I drove to the thrift store to buy a
pair to get through the day. So I can't claim she'd give you the shirt off her back but I can
verify she would give you the shoes off her feet.” 
    
In recognition of Shirley’s legacy, LCMHS began offering the award in her name, as a
reminder of the good work and excellent efforts of staff at the agency. We do not require that
similar acts of shoe sharing have occurred, but we ask our employees that if they see another
staff who has performed above and beyond, stayed late, helped other staff and consumers to
make life better for others, to make their recommendation. From those nominations, senior
leadership selects finalists that are then selected by our Board of Directors. 

2023 NOMINEES
Alana Hay

Amy Brochu
Andy Decelles

Brittany Rhoads
Carrie Cota

Chris Player
Ember Powers
Frederic Gluck
Jason Wheeler

Katina Idol
Lindsey Levoy
Marie Murray
Miranda Young
Monique Reil
Nicole Adams
Shari Williams
Stacey Stevenson



2023 Shirley Hayden
Award Finalists

Being a solid and consistent support for the DS
program and staff. Working long hours and helping
out with crisis situations regularly. Taking on the role of
assistant DS Director.

Amy is the backbone of this wing and completes so
many tasks that are not seen by others. She makes
touch choices, trains all of us, sets up ways to highlight
the amazing work and has such a heart of the people
we work for. 

AMY BROCHU



2023 Shirley Hayden
Award Finalists

When I lost my mother in 2022, on the same day my husband had emergency surgery and
three days later my mom's twin sister passed away, Stacey was full of compassion with my
situation, normally you would have to arrange coverage, however Stacey took care of
everything, including making sure my time sheet was done the right way. Keep in mind
my husband spent 10 days in the hospital during Christmas. 

Not only has Stacey covered numerous shifts, plus doing extra work that is not part of her
job description. Even when she is tired, she still manages to make time and listen to her
co-workers and the residents. 

She truly cares about her job, including the residents and her co-workers, plus she also
helps her significant other run his garage and stacks wood at her home.

She is always early and usually stays past her shift or works doubles, so other people can
have a break and she tries her best to make sure the schedule is workable.

I honestly have to say, if we lose her, we would be in big trouble because I do not think
anyone could do what she does. I think she would be perfect for this award, it is hard to
find anyone that even though they are having a not so good day, manages to smile and
today, even though she was losing her voice, we still had our meeting and she managed to
smile. 

STACEY STEVENSON
Stacey took up the gauntlet for keeping Johnson Group Home
operational during the pandemic with all the pandemic challenges
included staffing, out breaks of COVID and challenging rules while
maintaining continuity of care for our residents. 

Stacey started as a residential support staff, rose to team lead and has
now transitioned into the HUD Coordinator position. Stacey has and
continues to be instrumental keeping both the Therapeutic Community
Residence operational. This includes maintaining the regulations of the
facility as well as being instrumental in navigating Housing and Urban
Development. 

Finally, she has just become Pro-Act instructor certified to assist the
agency with this need.



Celebrating Years of
Service

20 YEARS

Sherry Jones - DS Employment Coordinator
Chris Player - Lead School Based Clinician

15 YEARS

Patricia Bartlett - Copley House Residential Support Staff
Frank Davis - Community Integration Specialist
Kelly Renaud - Developmental Services CIS Coordinator

10 YEARS

Stephanie Beattie - CYFS Integration Specialist/Therapeutic Case Manager
Amanda Gabaree - Lead Behavior Interventionist
Frederic Gluck - Mobile Crisis Team Staff
Jocelyn Szczepanski - Redwood Program Service Coordinator
Christopher Younce - Developmental Services Sr Service Coordinator

5 YEARS

Carmel Allaire - Copley House Residential Support Staff
Dale Gagner - Community Integration Specialist
Jennifer Laundry - Behavior Interventionist
Emma Lee - School Based Clinician
Terrie Look - Reach Up Case Manager
Kacey Percy - Behaviora Interventionist
Donna Sherlaw - Crisis Support/Peer Staff
Jaynie Sudol - Redwood Program Crisis Coordinator
Jason Wheeler - Community Skills Worker
Jody Xuereb -  Mobile Crisis Team Staff
Jessica Flores - Health Information Management Coordinator (6 years)



Community
Partner Award

UNITED WAY OF LAMOILLE COUNTY
We are honored to present the 2023 community partner award to United Way of Lamoille County for their
dedication to the community throughout the year, but especially for the way they responded to the floods
this past July. They immediately provided a platform for community agencies, groups, and individuals to
come together to begin repairing the physical and emotional damage caused by the flood. 

With the leadership of the United Way of Lamoille County, our community was able to provide over 3,000
hours of neighbor-to-neighbor volunteer clean up support immediately following the flood events, set up
and resource donation centers in Johnson and Cambridge, provide support to towns as they respond to
community members. 

They continue to be the conduit between the local community, state and federal agencies. United Way of
Lamoille County’s resource page and newsletter provided a platform to share information – especially
around FEMA process for individual assistance. They have paid careful attention to helping the helpers,
making sure those supporting flood victims are able to take the time needed for self-care. As we continue to
discover new needs, United Way is prepared. They have thoughtfully reserved resources that may be needed
as winter approaches, meeting with people from other states who experienced similar crises and learning
from them. They have been available to LCMHS staff to coordinate immediate assistance to people as they
work through the processes to obtain long term resolution from insurance companies and federal funding.
We have only just begun to see the effects of their hard work and thoughtfulness. There is no doubt that
their efforts will continue through the end of this year and beyond.












