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From Our Board President 

 

On behalf of the Board of Directors I want to thank you for your attention to this annual report. It would be an understatement to state that this past 

year has been a challenge. Staff has been met with unprecedented demands requiring a change of work habits, attending to safety requirements and 

learning new technology. Families had to adjust to virtual learning, zoom sessions and 24/7 parenting. As the pandemic surged, demands for services 

from all departments of the agency increased dramatically. At the very same time staff implemented the new Electronic Health Record system. 

Filling vacant positions was a challenge never before experienced. Requiring staff to do more work with fewer personnel. Yet you excelled! 

As a board we embarked on monthly learning opportunities as guests from the agency would share information on their department or specialty. This 

regular event provided the board with details of programs and services we may not have had access to otherwise. 

A board commitment has been made to increase our sensitivity, awareness and knowledge of racial, equity, diversity and gender issues. A newly 

formed Equity and Diversity Committee is meeting to support and assist with this ongoing effort. 

We also strive to have a board whose makeup is more reflective of the community we serve by recruiting more from the BIPOC community and 

Consumers of service. 

A draft of an Investment Policy is being written by the board and agency to assure responsible, sustainable and profitable financial decisions are 

made that reflect the agency objectives. 

The agencyôs most profitable fundraising event was held this past August. The communityôs exposure to the 

agency and what we do was exceptional and the networking efforts successful. Many of the participants stated 

they will donate and will participate in future events. 

Without hesitation I can say the board as a whole, regularly reflects on the demands and sacrifices made by all 

staff and Senior Leadership Team during this past year. We admire your commitment and thank you for the 

sacrifices made this past year.  

I commend the board for their hard work this past year, attending to issues and concerns that were unforeseen 

and supporting the agency as we look forward to a more predictable future. 

We look forward to the following year and hope that you and your family remain safe.  

Mike Feulner 

President of the Board 



 

From Our CEO 

As an organization we mark October as time to do the ritual of confirmation of Board of Director leadership, welcome new members, and sum up the 

experiences of the last year.  Dominating this past year has been the year two of the siege of Covid-19 and its related impacts.  We have endured since last 

October when anxiety was high about the coming winter, but hope that by summer it would be better.  It was and is, but not as dynamically as we might have 

hoped.  Yet we still endure. 

Early this past September an effort supported by the VT Care Partners, an entity attached to all Designated and Special Services Agencies, reported on efforts 

to support Vermonters during Covid-19 via the Covid Support VT program.  They provided information in regards to the areas of focus mentioned by persons 

using the Covid support services.   Among the concerns listed were: Reopening anxiety; Covid variants and changing safety measures; Vaccine Anxiety/

Stress; and Mental fatigue and exhaustion.  In our discussions at LCMHS all of these were regular conversations as to how to keep focus on the mission and 

vision of the agency while maintaining our core values.   

In our personal lives maintaining a hold on to values is sometime hardest when letting go of them an easier choice, but they often help us through difficult 

times.  In our work core values are the guideposts used hourly, daily, or weekly to help ensure we are best fulfilling our roles here.  Our values expressed as 

part of that mission are: acceptance, advocacy, collaboration, dedication, integrity, respect, and self-determination.  As no time that I have seen before, Covid-

19 challenged us to live our values even as we were limited in having face to face contact with others or using new tools like video to provide support or 

therapy via telehealth.  We successfully advocated for and persons who were homeless to have food, shelter and 

medical care.  We brought that care in the form of thousands of meals, health care visits, and listening ears, to 

hundreds of persons over this year.   

We provided care with immediately formulated plans, using skills for some of it, but much of our effort was based on 

assessment and recognition of need in the moment, responding to it, then reshaping the next meeting with a consumer 

with what was learned from previous ones.  Covid-19 was the single worst health disaster any of our community has 

experienced in their lives save for a few post-centenarians who might recall the 1918 pandemic.  Any smug sense that 

hybrid cars, cell phones, and other gadgetry would change the story faded as the numbers of cases increased then fell, 

then increased again, despite all efforts. 

The work we have done in this year--similar to any year--was in supporting the life plan of an individual, helping 

them to enhance their resiliency to adversity, and, for many, having to develop a recovery plan to overcome disabling 

challenges.  We will probably do much of the same next year, but hopefully never again have to have pushed 

ourselves so hard against a disease impacting all parts of our lives.  All who have been on this journey will have 

endured through the most difficult of times and deserve recognition for their efforts and sacrifices. 
Michael Hartman 

Chief Executive Officer 


