

	LCMHS Board Minutes

	Date 
	September 17, 2025

	Time 
	5:02 pm

	Meeting called to order by 
	Susan Kimmerly

	Meeting Adjourned
	5:51 pm


In attendance
	
	Present
	Apologies
	
	Present
	Apologies

	Susan Kimmerly
	X
	
	Jennifer Stratton
	X
	

	Mike Feulner
	X
	
	Derek Hoy
	X
	

	Geoff Lindemer
	X
	
	Amy Fitzgerald
	
	X

	Mary Anne Lewis
	X
	
	Robyn Daley
	
	x

	Chip Troiano
	
	X
	
	
	

	Cindy Morin
	X
	
	
	
	

	Sharon Menard
	
	X
	
	
	

	Keith Rousseau
	
	X
	
	
	

	Zach Williams
	
	x
	
	
	



Notes: Emily Roemer
Introductions
· None needed 
Motion to approve meeting minutes from August
FIRST: Geoff Lindemer
SECOND: Cindy Morin
DISCUSSION: Corrected “director of finance” in CEO update
APPROVED: unanimously approved

CEO Report 
· HR – attended a few local job fairs and college/university events. Hosted annual employee development day. Staff enjoyed the wellness activities. New facilities manager, Eric, has started. He is catching up on items needing attention since Phil retired. 
· Operations – we have received the counseling contract for CVCOA to serve the Lamoille County area. We are looking into completing a formal appraisal (at a cost of $3000) of the building by Copley Hospital. A law firm has also reviewed the covenants related to that building. The building was sold to LCMHS for $1. We have decided to end psychiatric services for outpatient clients as of January 1, 2025. It was not an easy decision, but we are not mandated to provide outpatient services.
· Amy was supposed to present information about our recent SWOT analysis, but she is out unexpectedly today.
· Jennifer is providing testimony to the joint fiscal committee in Montpelier on DS payment reform. They are focusing on how some agencies are struggling to continue services, cash flow and the effect on clients. The goal is to hit the high points and not get too far in the weeds. The COI entities are starting in 2 weeks, and don’t have proper contracts with the DA’s yet. Mary Anne pointed out that the yearly budget is now a quarterly budget, which will change the way families plan for services throughout the year. 
· Ayla Landry has taken the Redwood Director position made vacant by Chris Young transferring to DS. The schools are also struggling financially. We have worked with them to update contracts to meet their needs. EPIC is struggling with staffing. A few staff have returned from leave and have developed a plan to meet Children’s case rate.
· Johnson Group Home passed their recent audit with the help of the HR staff.
· Wellness Program is looking at adjusting due to payment reform.
· VCP hosted a mini retreat to discuss strategy and priority for the upcoming legislative session. 
HR SWOT Update
· Information will be provided via email due to Amy’s absence.
Finance Update
· There was not a finance committee meeting this Monday due to another planning meeting.
· The audit is ongoing. It is progressing much quicker than last year, due to having better information available. It is looking like there will be less of a loss than predicted for 2024.
· Zach will be replacing Susan at the next few finance meetings due to a scheduling conflict. Add all board to finance committee invite and send email as well.
Standing Committees
· No discussion
NEW Business/old business
· Sustainability Planning Meeting
· LCMHS staff presented a 3-phase plan. The phases will be in progress concurrently. Phase 1 is eliminating the $1.3 million deficit by June 2026. Phase 2 is fundraising and service sharing with community partners. Phase 3 is reviewing program productivity and seeing if staff can be cross trained to fill in service gaps. 
· Annual Meeting
· Programs are working on their reporting and having clients present.
· Community partner award winners are being suggested. Board will be asked to vote via email for community partner and Shirley Hayden award. 
· The meeting will be hybrid, in person and virtual
· Email will be sent for board members to tour LCMHS buildings.
· We are looking into grants to cover the cost of the proctor for the sustainability planning.
· There is a candidate for a board member in progress. Mary Anne and Susan are following up on a possible member as well. 
· Acknowledging Cindy Morin’s contribution to the board. She is stepping away from the board at this time.
· Officer Positions – Nominations are as follow, to begin at the October Meeting. The board will be voted in at the end of the annual meeting in October.

[bookmark: _Hlk211500917]Motion to Nominate the following people as board officers:
President – Susan Kimmerly; Secretary – Mary Anne Lewis; Treasurer – Geoff Lindemer
· First – Mike Feulner
· Second – Susan Kimmerly 
· Discussion – Susan is offering one year of service as President.
· Unanimously approved

Motion to Nominate the following person as A board officer:
Vice President – Mike Feulner
· First – Susan Kimmerly
· Second – Geoff Lindemer
· Discussion – None 
· Unanimously Approved
Planning for Next Meeting
· For future meeting 
· benefits review 
· 15-20 minutes to review humankind agreements – Mary Anne to liaise with the DEIB Committee – email agreements to board. (November)
· board expectations review (November)
Next Meetings
· October 15th – Annual Meeting
· November 19th, 2025
· December 17th, 2025
· January 21st, 2025
