

	LCMHS Board Minutes

	Date 
	July 16, 2025

	Time 
	5:00 pm

	Meeting called to order by 
	Susan Kimmerly

	Meeting Adjourned
	6:24 pm


In attendance
Board: Susan Kimmerly, Mike Feulner, Geoff Lindemer, Cindy Morin, Chip Troiano, Keith Rousseau

LCMHS Staff: Jennifer Stratton, Amy Fitzgerald, Derek Hoy

Notes: Emily Roemer
Introductions
· No introduction needed.
· Zach Williams has resigned from the board.
· Reviewed changes to agenda
Motion to approve meeting minutes from June
FIRST: Mike Feulner
SECOND: Geoff Lindemer
DISCUSSION: none
APPROVED: unanimously approved
Finance Report 
· Fringe benefits are leading the agency losses, along with contract services. A lot of agencies are in the same situation with staffing residential services and using contracted staff can be unsustainable. 
· DMH held $300,000 from out bundle payment. This was used to cover case rate repayments with DMH.
· January looks better, as expected with the benefits changes taking effect.
· The investment account has been moved into operating account. Other accounts that were created for various historical needs were consolidated into the operating account as those accounts weren’t needed anymore.
· We are making payroll. AP is being managed in relation to receiving the monthly million-dollar payment for DS services.
· It remains to be seen how payment reform and federal changes to healthcare will affect things over the next few years. Vermont has one of the highest health care costs nationally.
· FY 2025 is estimated to be a $1.5 million loss. The board needs to focus on this loss. It is less of a loss than it could have been, but it is not a good place to be in while facing the upcoming changes. There are a few things (like a grant payment) that could be received and credited to FY 25. 
· FY 2025 audit is scheduled for October. 
· Other agencies are in similar places. Howard Center has made staffing and programming changes due to similar financial concerns. Almost every, if not every, agency has budgeted a loss last year.
· DAIL has changed how they are funding all individual high needs cases. They have committed to covering these high needs clients, even if they don’t fit nicely into the new scoring and payment models. DAIL has given permission to use our ITS house in Johnson more leniently now. The state has also agreed to cover the other residential programs at cost.
CEO Report 
· We have had an uptick in applicants. We are contracting with Amergis for MCT and some residential staffing.
· 401K audit reporting has been submitted. We have not received the results yet.
· Phil Kaiser has retired as facilities manager. Kudos to Amy for stepping into that role. Inter
· We have submitted for permitting for telehealth space.
· Jennifer participated in a mini-retreat with VCP to discuss upcoming state and federal changes and how to utilize data to manage and prepare for changes.
· A 2% increase was approved by the state. It takes effect this pay period. Other systems of care did not receive any increase.
· Derek sat in on a meeting and how the federal changes could affect Vermont’s system of care. Most funding changes do not take effect until January 2027. The changes to Medicaid enrolment are scheduled to start 2026. The community is planning on having staff trained to be a Medicaid enrollment assistor, which is now required twice yearly. One LCMHS staff has passed the initial training requirements for becoming an assistor.
· Staffing for school contracts is filled, minus one position that is empty due to a resignation for higher pay at Lamoille health partners.
· CYFS did not meet case rate due to staff on leave. Interns have started and staff will return from leave, which should resolve the case rate concerns.
· There are some residents at Copley who are requiring higher needs than we can provide. We are working with DAIL to figure out solutions for this.
· Housing is difficult in the community. We have re-opened transitional housing programming
· CRT in name has ended as of July 1. It is now Intensive Adult Mental Health Services. Clients are at risk for not meeting criteria. All residents must be re-assessed every 6 months. The focus is now on rehabilitation and not habilitation. We must update billing processes for our wellness center/cadre billing. 
· DS directors had a retreat to review payment reform. Columbus, a COI entity, has met with LCMHS staff, but wasn’t able to provide answers we were looking for. The legislature has asked DAIL to provide ongoing reporting on this reform. The goal of this change is to separation between “case management” covering intake and budgeting. This change was implemented due to changes required at the federal level. There were options on how to manage the requirements. Intake and budgeting will now be handled by Columbus and Benchmark. Community and employment support will be provided by the designated agencies. The large concern is that the DA’s will have to chase needed responses/paperwork to provide services for the clients. Many of the employees of these 2 entities are coming from the designated agencies and they are being paid $10,000-20,000 more that designated agency staff are making in their current, similar, positions.
· Consumers have always been allowed to choose where they receive services, even if it is out of their local area. The case management entities are supposed to guide the clients on picking where is best to provide their services. 
· There is disagreement whether there has been consistency on developing client’s budget statewide. The state said they have received complaints of inequity of budget based on where intake is completed.
Standing Committee Updates
· No discussion


NEW Business/old business
· July 31st – Mike F, Jennifer and Susan are meeting with leadership at Copley Hospital. 
· Amy and Jennifer had been working on an agreement for payment for services provided by MCT staff. 
· There are some concerns if Mike has conflict of interest being a member of both boards. This is a public meeting. It is not anticipated that there will be decisions made regarding some of the topics below
· Goals of this meeting are to discuss the following
· Crisis Services – services provided and billing
· The building near Copley Hospital – an offer was made months ago. We consulted a relator and they concluded that the offer was low.
· The possible merger between Copley Hospital and Lamoille Health Partners. This has been under review with AHS and Green Mountain Care Board for the past 8 months.
· Friday, August 22nd – Staff Development Day. Emily to send a reminder.
· For August meeting – review board member expectations/agreement and humankind agreements. 
· For August meeting – Process for CEO Evaluation – a shortened evaluation was completed through August 2024. Goal is to have a more in-depth evaluation for the current year, ending August 2025. Previously, Susan, Mary Anne and Cindy met with Jennifer and developed indicators. Next week, Jennifer will be providing her assessment on progress on the indicators identified in the previous meetings to Susan. Outcome of the evaluation determines salary and retirement rates. After this evaluation, indicators for the upcoming year can be continued/changed/removed, etc. The board will provide feedback on Jennifer’s assessment. Jennifer will meet with the board to review. The full board will approve the final evaluation.
· September – Contingency planning. The goal of contingency planning for a small portion of the board and LCMHS leadership to review programming and funding. Emily to provide possible dates. Amy, Robyn, Derek, Jennifer from LCMHS. Board and LCMHS team to come prepared with scenarios/solutions to be reviewed. Plan for at least 3 hours, prior to the board meeting. Any proposals would have to be reviewed with the full board and full SLT. Send dates to all board members.
· October – Annual Meeting. Update board officers.
· November – Strategic planning. Full board and full LCMHS SLT to be present. Full day. Emily to provide possible dates. Schedule for before the November Board Meeting
Next meeting(s) 
· August 20th, 2025
· September 17th, 2025
· October 15th – Annual Meeting
