

	LCMHS Board Minutes

	Date 
	August 20th, 2025

	Time 
	5:06 pm

	Meeting called to order by 
	Susan Kimmerly

	Meeting Adjourned
	7:08 pm


In attendance
	
	Present
	Apologies
	
	Present
	Apologies

	Susan Kimmerly
	X
	
	Jennifer Stratton
	X
	

	Mike Feulner
	X
	
	Derek Hoy
	X
	

	Geoff Lindemer
	X
	
	Amy Fitzgerald
	X
	

	Mary Anne Lewis
	X
	
	Robyn Daley
	X
	

	Chip Troiano
	
	X
	Zach Williams
	X
	

	Cindy Morin
	X
	
	
	
	

	Sharon Menard
	
	X
	
	
	

	Keith Rousseau
	
	X
	
	
	



Notes: Emily Roemer
Introductions
· No introduction needed.
· We have Quorum until 6 and will need to adjust the agenda.
· Zach attended with the intention of saying goodbye as a board member. Some scheduling situations in his personal life have improved and would like to maintain/reinstate his position as a member of the board. Zach reflected on the importance of the work being done at LCMHS and the broader DA system and the struggles felt system wide. Zach received a compliment on the improvements in our financial systems from KBS. 
Motion to Accept zach williams as a member of the board
FIRST: Mary Anne Lewis
SECOND: Mike Feulner
DISCUSSION: no discussion
APPROVED: unanimously approved


Motion to approve meeting minutes from July
FIRST: Geoff Lindemer
SECOND: Mike Feulner
DISCUSSION: Changed every to ever.
APPROVED: unanimously approved; Mary Anne and Zach abstained.

CEO Report 
· Human Resources – 2% increase implemented. End of year bonuses, management stipends and insurance stipends for those not on LCMHS insurance were processed. 638 hours of unused time expired June 30. Posting for Director of Finance was created. It would be great to have another finance team member in the office to cover times when Derek and other finance staff are unavailable. We have hired a new facilities manager, Eric Scarbaci. Kudos to Amy Fitzgerald for covering facilities in the interim.
· We are still working on getting billing in place with Emergency Services and Copley Hospital. Conversations are moving in a positive direction. Discussions are ongoing about the LCMHS building near Copley Hospital.
· LCMHS leaders met with Lamoille Health Partners on what services could be streamlined between LCMHS and Behavioral Health and Wellness. 
· CYFS got positive responses from school partners. We had 10-16 students on site for summer camp. We are not meeting CYFS case rate. Staff is returning from leave this week, so next month should show an improvement.
· Christina (Chris) Young has accepted the position of DS Director. An offer has been made for her vacant position as BI Director.
· Copley House is fully staffed. Johnson Group Home is not fully staffed. JGH is scheduled for a HUD audit. AOP hired a new case manager. MCT is still needing additional staff.
· Laura Gale and Sherry Jones have started new positions in DS. Payment reform is still ongoing. We have lost two service coordinators to the COI entities. DAIL must report information to the legislature in September. A letter from VCP was provided to the board.
· We have had one resume for director of finance since the posting was made last week. Derek will be staying on as the CFO.
· We have hired about 11 employees in the past month, which is more than usual. 
Finance Report 
· The numbers are not great. The numbers are changing. There seems to be a loss of about $1.7 million for FY 2025. There are losses in most areas of the organization. LCMHS is not the only DA in the state experiencing difficulties. The change in loss is due to having to pay back on the bundle as well as a payback for enhanced emergency services.
· DAIL adjusted the DS budget losses (due to payment reform) from about $200,000 to about $1 million. There is a state payment reform meeting tomorrow. There is not a lot of information currently. Many leaders across the state are expressing concerns, especially related to the October 1 start date. There is concerns that not all consumers will have CIS-A assessments complete by Oct 1. There is also a lot of variances between current consumer budgets and projected budgets based on these assessments. It seems like the case managers at the COI entities currently have a high case load. These changes and delays make it very difficult to predict a budget. DAIL payment reform does not consider a 50% benefits rate for DA’s. DAIL estimates a 32% benefits rate.
· CFO’s have been very collaborative in sharing information across agencies. DMH’s target is 50-60 days of cash on hand. Currently there are many agencies under that threshold. There has also been a lot of collaboration/discussions between DA’s and their local hospitals. DAIL, CCBHS, changes in AOP and Children’s Mental Health, Hospitals are all facing payment reform. Health care organizations across the state are looking at how to manage these changes and provide needed services to the community.
· Derek and team have done a lot of work on preparing the information provided to programs. There will be some updates to the FY 25 numbers as the information is reviewed and final cost center allocations are made.
· We are trying to figure out how to use the staff we have to make up for shortfalls in programs. We are looking at utilizing interns to cover fee for service needs that aren’t included in bundled services. Another example is ensuring things are coded efficiently. In adult programming, a lot is being coded to CRT when it could possibly be under Emergency Services or Adult Outpatient. 
· There is an effort with our community partners to ensure we are not duplicating efforts/services so that each organizing is maximizing what they can provide. 
· In the future, we would like to share the KPI dashboards with the board. A major breakthrough was made in developing a dashboard to show the utilization of different revenue types. Kudos to Derek, Amy and Robyn on their efforts recently. Hopefully all these improvements will allow for pivots in the future. 
HR Benefits Updates
· There have not been substantial decreases in benefits cost year to date. Attempts at cost savings have allowed us to stay even with last year and prevented increased expenditures. 
· We did have a drop in enrollment. We encouraged staff to have their spouses and family members switch to other available insurance plans. 
· Medical claims have been consistent monthly. SmithRx rebates have been a great source of savings. 
· We have 12 stop loss claims. We pay claims up to $75,000. We pay substantially for stop loss insurance to cover claims over $75,000. The stop loss protection has worked in our favor.
· We are 23% over budget. However, from Feb 2025-May 2025, we are at budget. The date from TRG included July 2024-present. Later in the calendar year is a bit less predictable due to an increase in people meeting their deductibles. 
· One area to look at for future savings is prescription costs. There is an opportunity to improve the use of generic prescriptions. 
· Historically the captive system has worked better for us (and other DA’s). Staying fully self-insured would probably not be cost effective. Currently 8 of 10 DA’s are in our captive. Stop loss is shared in the captive. We are capped at a 30% increase per year. Our coverage does not allow “lasers” to end people’s participation in the stop loss coverage.
Standing Committees
· No discussion
NEW Business/old business
· For September or November – board agreements/roles. 
· September – nominate officers. 
· Sustainability planning – we have attempted to hire on a consultant to proctor the meeting. She is not available the morning of September 12th as currently scheduled. Everyone is available 2-5pm that day. Cost her service is pending. There are a couple grant opportunities available. Teams participation is available. 


Motion to enter exective sessoion to discuss personnel issues (6:37)

During the Board meeting on 8/20/25, Mike Feulner made a motion to go into Executive Session. Geoff Lindemer seconded the motion. It was passed by unanimous vote to enter into executive session. The motion, made in open session, was to discuss the CEO performance appraisal. Those in attendance at Executive Session were Susan Kimmerly, Mike Feulner, Geoff Lindemer, Zach Williams and Mary Anne Lewis.  The Board went into Executive Session at 6:38 p.m.  A motion was made and unanimously approved to exit Executive Session at 7:03 p.m. 
Once out of Executive Session, a motion was made by Mike Feulner to allow Susan, as President, to make final edits to the CEO performance appraisal and then Susan and Mike will present the final edition to Jennifer and then report back to the Board. Mary Anne Lewis seconded this motion.  It passed with unanimous approval.
The general Board meeting was adjourned at 7:08 p.m.

Respectfully submitted,
Mary Anne Lewis, Board Member

Next meeting(s) 
· September 17th, 2025
· October 15th – Annual Meeting
· November 19th, 2025
· December 17th, 2025
· January 21st, 2025
