Lamoille County Mental Health Services
Board of Directors Meeting Minutes
1/21/26
Attendance:
Present from Board: Susan Kimmerly, Geoff Lindemer, Zach Williams, John Mandeville, Keith Rousseau, Mary Anne Lewis
Board members not in attendance:  Chip Troiano, Sharon Menard (Mike Feulner announced his immediate resignation this week,  effective 1/12/26.)
Staff members present: Jennifer Stratton, Amy Fitgerald
2 guests  joined the meeting at approximately 6:10 p.m. 
Introductions
The meeting began with Board education training provided by Shireen Hart, a healthcare attorney with Primmer, Piper, Eggleston and Cramer, PC
Highlights from training include:
The Board needs to govern as a group, not as individuals.  
Review of governance structure: Jennifer provides actual management to organization, Board provides oversight. There was a discussion regarding oversight versus operations.  The Board should operate on a “Nose in; fingers out” philosophy.
Bylaws of the organization must be followed.  Some areas of the bylaws should be reviewed and changed accordingly.  For example, board meetings held by “telephone conference” should be expanded to include “virtual meetings such as Zoom or Teams.”  
The committee section of our bylaws needs to be refined as well. We need specifications of standing committees spelled out with a brief description including attendance requirements.
Board meetings must be open to the public, with the exception of Executive Session.  However, LCMHS does not need to follow Vermont Open Meeting Laws.  We need to develop a policy and procedure around this topic.  Shireen will send us an example.  We need to listen to concerns and comments presented by guests, however we do not need to respond at that meeting.
Board members have a fiduciary relationship with the organization.   Board members must act as a steward for the organization and its mission.  
Our Board must consist of members with legal and financial expertise.  This can be by association.  Zach, Geoff and Chip fulfill this requirement.
At least 51% of the Board must be individuals with lived experience or have family members of individuals with lived experience.
There may not be any agency employees on the Board.
We need to develop a policy and procedure for disposal of assets and debts if the agency dissolves. 
Our responsibilities as Board members include Duty of care, Duty of loyalty, and Duty of Obedience.
After the training, Susan called the Board meeting to order at 6:16 p.m.
Approval of November Board minutes: Geoff made a motion to approve the November minutes as written.  Keith seconded it.  The Board approved the November minutes unanimously.  (There was not a quorum in December, so there was not a Board meeting.)
CEO update:
Human Resources:
HR started year end processing of W2s and 1095s. Weekly pre auditing and research
was completed to ensure smooth processing come January. This included meeting with
Paycom weekly regarding the No Tax on OT, as part of the Big Beautiful Bill, and making
sure they had everything set up correctly in the system. Additional auditing on new
electronic benefit files and holiday earning codes was completed as well.
• The Wellness Committee arranged a wellness week for all LCMHS employees. This
included daily services such as massage, acupuncture, south bath, intuitive bodywork,
and a self-care station. Throughout the week, a relaxation room was available where
employees could take a moment away from their everyday work. Employees had the
opportunity to enjoy doodle pads, eye masks, infused water, guided self-care cards,
paraffin hand-soak, DIY aromatherapy inhaler station, and many other self-care
activities.
• In December, LCMHS hosted a Holiday Party for all employees to enjoy. The gathering
was filled with ugly sweaters, a holiday bake-off, an ice cream sundae and hot cocoa
station, festive games, and friendly competition. Employees were able to take a break,
connect with their coworkers and enjoy some holiday cheer.
• HR met with our Invest EAP Team to discuss the 2025 analytics and found that we are
doing a great job communicating the EAP (Employee Assistance Program) services to
employees. The utilization has nearly doubled, which is positive, because most of the
outreach was for legal support and counseling supports. We also initiated the
conversation around management support and ways we can help managers navigate
conversations with staff to reach out to EAP at appropriate times.

Operations:
• Update on the Grant Stabilization Funding. The forensic accounting firm has reached out
and requested some more information. We will be meeting with them on 1/20/26.
• Jennifer and Susan attend a Regional Health Care Summitt on 1/12/26 in Stowe with
Legislators and other local health care providers.
• We are in the final stages of the interview process for CFO. Geoff came in on 1/13/26
and meet with two candidates.
• We have started conversations with staff about updating our strategic plan

Programs:
Children Youth and Family Services:
School Based Mental Health:
• Began early ed BCBA contract with Lamoille South to support Pre-k students diagnosed
on the Autism Spectrum.
• Modified two BI contracts to meet student and school needs.
• SBMH Director provided ARC training for all CYFS staff and additional clinical ARC
training for SBCs. Also continued training series with PA/PAML paraeducators.
• Craftsbury SBC returned from maternity leave.
• Current needs: Minimum of two Bis, 1 SBC for Hardwick Elementary
Children’s Outpatient Program:
• The children’s outpatient program has continued to provide services to children and
their families throughout the month of December. The program continued to serve
Children and Families through the Medicaid case rate program, private insurance clients
as well as 16 children in the ECFMH program, and 2 children in the EPIC program.
• At the end of the month the program saw the closure of both the Community Skills
Work service and the EPIC program. The program did receive one grievance from a
family due to the closure of EPIC it was identified and responded to in the first week of
January.
• Due to continued vacant therapist and case manager positions as well as holiday breaks
for both staff and clients, December saw a decrease in Case Rate numbers.
• Management continues to track and think creatively about how to add services and
clients without overburdening the direct staff that we do have.
• The respite coordinator ended their employment in the month of December as was
planned and we have posted and begun recruiting for the position of CYFS Program
Manager; additionally, we are continuing to recruit for two therapists and two case
manager positions.

Adult Behavioral Health:
• Copley House and Johnson Group Home: Two bedbug treatments have been applied to
the affected rooms at Copley House. There will likely need to be more heat treatments,
which was not our initial hope. JGH is still experiencing severe staffing stressors. We
are very excited to welcome an internal candidate to the position of Johnson Group
Home Manager, expected to start at the beginning of February.
• Housing: We do not have any specialized housing staff right now and our Associate
Directors is taking clients as needed for housing supports. The Homelessness
Awareness Walk is scheduled for 1/22/26 and we now have three shelters, two of which
are serving families. We currently have 6 TPL-63 clients who are literally homeless or
are in transitional housing.
• AOP/Intensive: Many clients are continuing to struggle with the closure of the Wellness
Center and CPS Program. Case managers will support clients to attend the Mental
Health Advocacy Day in Montpelier on Thursday, 1/29. Case managers are working to
make plans for clients for transportation and other needs that had been met by Cadre.


Employment: There is a new employment note in Avatar that has hit some snags and
isn't quite usable yet. We have had several candidates successfully hired into new
positions who are participating in Supported Employment.
MCT:
• December marked a period of transition within Emergency Services with the start of the
new Emergency Services Director on December 22nd. Given the timing, the month was
intentionally focused on orientation, relationship-building, and gaining a firsthand
understanding of how Emergency Services is currently operating.
• A significant priority during this time was listening to staff and centering their voices.
Time was spent observing workflows, meeting with team members, and having open
conversations to better understand what is working well, where challenges exist, and
what support staff need to be successful. This included an initial review of workflows,
documentation practices, and service delivery processes, with attention to both
compliance and alignment, as well as identifying strengths and areas for growth.
• As part of this early assessment, a few areas required more immediate attention than
originally anticipated to ensure compliance and provide timely support to the team.
Addressing these items early helped bring clarity, stabilize expectations, and respond to
staff concerns, while maintaining a collaborative and supportive approach.
• Initial work also began on outlining Emergency Services strategic goals, informed by
staff input, direct observation, and early review findings. While December was a brief
onboarding period, it provided valuable insight into both the strong foundation already
in place and the gaps that will need to be addressed moving forward.
• Looking ahead, Emergency Services staff will be invited to submit a short monthly
reflection highlighting a success, meaningful moment, or perspective from their work.
This will help elevate frontline experiences, recognize the impact of the team’s efforts,
and bring shared perspectives into ongoing planning and communication.
• Overall, December served as an intentional starting point focused on listening, learning,
and laying the groundwork for continued alignment, compliance, staff support, and
growth within Emergency Services.

Developmental Services:
• Within DS, we continue to move through the stages of payment reform. Budget
calculators have all been completed, ISA’s have all officially transitioned over to the
CMOs, and we have been working on integrating the CMO case managers into our
monthly home visits as well as ongoing meetings.
• The DS Program is waiting for many updated manuals to be released this month
outlining the newest and most up to date guidelines for DS Services.
• We were recently notified that the Bridge Program Coordinator will not be returning to
LCMHS following her maternity leave. We have posted for that position. Until filled,
Sherry Jones will continue to cover that role.
• The DS team has been working on identifying what daily services are being covered
consistently, and the hours that remain open. The team is working on determining where 1:2 (1 staff to 2 consumers) staffing can be increased so more consumers are
getting their hours met.

Report on Grievances and Appeals (G/A)
We currently have one Grievances
Legislative updates:
• Legislative session kicked off last week. VCP has 20 priorities. (End of CEO report)

Finance update: Savi joined the Board for this portion of the meeting.  Geoff expressed cautious optimism.  Jennifer and her team continue to work on Strategic Planning with movement towards gaining CCBHC status (Certified Community Behavioral Health Center).
Jennifer is now seeing the glass as “half full.” 
Geoff will meet with Copley administrators on 1/22/26 in regards to the possible sale of the LCMHS building by the hospital. 
There were 2 CFO applicants.  Both were experienced in finance and the non-profit sector.  No offer has been made yet.  

New Business:
As Emily Roemer has resigned from the agency, she needs to be removed as check signer.  Geoff made a motion to remove Emily Roemer from the bank as a check signer for LCMHS.   Mary Anne seconded the motion.  The motion passed with unanimous Board approval.

One individual that receive services from the agency (a guest at the Board meeting) voiced concern about “programming that has gone by the wayside in the past several years and were there plans to rebuild the programming.?” Jennifer explained that the agency is in the process of developing a strategic plan and that the number one priority right now is to receive the CCBHC status.  This is a Mental Health accreditation that would lead to a higher federal reimbursement rate.  This would lend itself to collaboration of health care, medical needs, substance abuse, and is a relatively new concept in Vermont.  Jennifer also stated that the standing committees play a crucial role in determining programing.  The agency strives to be person-centered, however, it needs the revenue to carry out the services.  This individual emphasized their concerns with the agency’s finances, and said it “comes at the expense of the clients.” Susan emphasized that there is a sustainability plan in place followed by strategic planning.

Discussion:
Susan said we need to talk about recruiting new Board members at our February meeting and determine succession planning for the Board.  John mentioned that he was retiring from his position in Lamoille County and lives in Caledonia County, and enquired if that was a conflict of interest.  It was determined that it was not.  We will also talk about future Board trainings that may be helpful.  

Interviews are currently being conducted for a new Executive Assistant position.  

Having no further business, Zak made a motion to adjourn the meeting.  Geoff seconded it and it was approved unanimously.   The meeting was adjourned at 6:44 p.m.

Respectfully Submitted,
Mary Anne Lewis, Board Secretary

