

	LCMHS Board Minutes

	Date 
	February 18th, 2026

	Time 
	5:06

	Meeting called to order by 
	Susan Kimmerly

	Meeting Adjourned
	6:52


In attendance
	Board Members
	Present
	Apologies
	
	Present
	Apologies

	Susan Kimmerly
	X
	
	Jennifer Stratton
	X
	

	Mike Feulner
	
	X
	Savitri Van Sluytman
	X
	

	Geoff Lindemer
	X
	
	Amy Fitzgerald
	X
	

	Mary Anne Lewis
	X
	
	Robyn Daley
	X
	

	Chip Troiano
	X
	
	Denis Houle
	X
	

	   John Mandeville
	X
	
	Robyn Daley
	X
	

	Sharon Menard
	X
	
	Aaron French (visitor)
	X
	

	Keith Rousseau
	X
	
	Tesla Hubbard
	X
	

	Zach Williams
	X
	
	   
	
	


	
	
	
	
	
	



Notes: Sarah Archambault
Introductions
· Aaron French (visitor)
· Sarah Archambault (new Executive Assistant; first board meeting)
Motion to approve meeting minutes from January
FIRST: Geoff Lindemer
SECOND: Sharon Menard
DISCUSSION: accepting as corrected
APPROVED: Chip obtained (wasn’t present) otherwise unanimous
MCT Presentation
· Tesla Hubbard, Director of Emergency Services
· Presentation link: https://prezi.com/view/csCnHllZJ2oWxt2BwF4T/?referral_token=yqJtbnlnB3FN 
· LCMHS’ role in the crisis continuum 
· Integrated Service Delivery
· Continuity of care through program integration 
· Facilitating immediate access
· Fostering understanding 
· Empowerment
· Building a resilient and robust community
· Intentional peer support 
· Reinforces resilience in recovery
· Jennifer touched on the closing of the wellness center
· Peer support credentialing has opened 
· Integration of the 988 crisis hotline
· Immediate on-site support for individuals
· OASIS house
· Crisis stabilization 
· 2 beds 
· 24/7 care
· PIP bed integration initiative
· Integrating substance use and mental health 
· PIP was not sustainable on its own
· Integration of foster care is the goal
· VDH confirmed they have funding for training staff
· Discussion to occur on what types of trainings
· This initiative started in 2024
· UCSS has been part of this program prior to the initiative 
· 2026
· We are part of cohort 3 alongside all remaining DAs
· 2027
· Reinforce continuity of care
· SAMHSA Model
· Someone to talk to
· Someone to respond
· Somewhere to go
· Crucial for developing effective crisis response strategies in response
· ASAP funding
· Coming back with this initiative 
· 988 is triaging calls so it lessens employee burnout 
· Goal: making 988 the first call for mental health crises 
· Challenges
· Limited access to the services due to rural area
· Lack of funding – adequate number of staff to prevent burnout
· Stigma surrounding mental health
· Trained personnel needed – two responders needed for each case
· Integration of required services
· Innovative tech solutions – telehealth
· Q1 2026
· System alignment and access 
· Q2
· Spring - July
· Implementation and launch 
· Q3 2026
· Summer - Fall
· Stabilization and integration 
· Q4 2026
· Fall - Winter
· Sustainability and Readiness
CEO Report 
· PDI Grant
· This grant is intended to start the process to be CCBHC and we will find out about the grant in October 2026
· Senator Westman putting together notification and is meeting with DeShawn tomorrow to put together agreement
· Hoping to have agreement end of this week/beginning of next week
· Requested a million dollars which would be big in lowering the AP
· In communication with local legislature and they are offering to write letters of support for the PDI grant 
· CCBHC 
· July 2027 start date
· There will need to be a board member on the steering committee
· Policies and procedures will need to be revamped and approved 
· Hoping for 3rd round of providers 
· DMH needs to know of applicants 
· Worked with a consultant and drafted a letter and sent to DMH who accepted counter proposal. Finalizations submitted today (2/18/2026) and timeframe was requested. If we get letters of support we will be on the right path.
· Jennnifer had an in-depth convo on finance structure with the DMH commissioner that went well
· Case rate
· Numbers went up on the adult side because we had been exceeding them for some time
· Opportunity to raise additional funding
· Haven’t been reaching numbers for children but we are getting there
· Legislative updates
· DMH presented ups and downs
· Two areas that affect us 
· Reach up staff
· Elder care – John and Jennifer to discuss this off-line 
· Strategic Planning
· Utilized an outside facilitator (Jim Lipensky)
· John to keep in mind any areas of training 
· Would need to have a full new strategic plan according to the consultant 
· Create a bridge plan with sustainability plan enhancements
· Will need to reinvent the wheel when we are CCBHC
Finance Update
· New additions: Jessica (Associate CFO) and Denis (CFO)
· 2025 audit report
· Received this week and will be shared out
· Needs to be approved by the board
· Submit draft audit report for state approval needed as well 
· Big losses within the agency
· No management letter comments
· 1.3 million dollar loss
· No internal control weaknesses found
· Report accepted
· Mid-year loss
· Mid-year actual loss $111,000 and budgeted was $701,000 loss
· In a better financial position than the budget but will get closer to the budget as the year progresses
· Cashflow
· Being monitored closely
· AP hovering around a million dollars
· Payroll
· Next 3 cycles will be May
Standing Committees

· No discussion
NEW Business/old business
· No discussion
Executive section
· Notes submitted by Mary Anne Lewis, Board Vice President
· Susan Kimmerly made a motion to go into Executive Session. Mary Anne Lewis seconded the motion. It was passed by unanimous approval to enter into executive session.
· The topic to be discussed, as made in open session, was regarding the negotiations on the building currently housing the DS services, across from Copley Hospital.
· Those Board members in attendance at Executive Session were Susan Kimmerly, Geoff Lindemer, Zach Williams, Chip Troiano, Sharon Menard, Keith Rousseau and Mary Anne Lewis. Jennifer Stratton, CEO, was also in attendance.
· The Board went into Executive Session at 6:27 p.m.
· This was an informational discussion and did not require a motion on this topic at this point.  
· A motion was made by Geoff to come out of Executive Session. Chip seconded the motion and it was unanimously approved to exit Executive Session at 6:51 p.m. 
· The general Board meeting was adjourned at 6:52 p.m.
[bookmark: _Hlk211500917]Motion to APPROVE THE AUDIT REPORT.
· First: Geoff Lindemer
· Second: Zach Williams
· Discussion: Accepted as drafted
· Approved: Unanimous 

Motion to APPROVE acceptance of mary ann as vice president and sharon as secretary.
· First: Susan Kimmerly
· Second: Geoff Lindemer
· Discussion: no discussion
· Approved: Unanimous 
Motion to remove emily as check signer and add denis and sarah. 
· First: Geoff Lindemer
· Second: Zach Williams
· Discussion: no discussion
· Approved: Unanimous 
Planning for Next Meeting
· May have others observing over the next few meetings due to board recruitment 
· Review of programs that more information is needed on 
· The billing team will be attending the April meeting for a billing overview
· Quality dashboards and Power BI will be presented in the May meeting
· Strategic planning process will be addressed in the late summer or early fall meetings
· School-based services to come in near the end of summer or beginning of fall
· Review of policies and procedures in the fall
Next Meetings
· March 18th, 2026
· April 15th, 2026
· May 20th, 2026
Agency Events
· None upcoming

