
	LCMHS Board Minutes

	Date 
	4/15/2026

	Time 
	5:10

	Meeting called to order by 
	Susan Kimmerly

	Meeting Adjourned
	6:20


In attendance
	Board Members
	Present
	Apologies
	LCMHS Team
	Present
	Apologies

	Susan Kimmerly
	X
	
	Denis Houle
	X
	

	Sharon Menard
	X
	
	Savitri Van Sluytman
	
	X

	Geoff Lindemer
	X
	
	Amy Fitzgerald
	X
	

	Mary Anne Lewis
	
	X
	   Jennifer Stratton
	X
	

	Chip Troiano
	
	X
	Sarah Archambault
	X
	

	   John Mandeville
	X
	
	Robyn Daley
	
	X

	Aaron French
	X
	
	
	
	

	Keith Rousseau
	
	X
	
	
	

	Zach Williams
	X
	
	   
	
	


	
	
	
	
	
	



GUESTS
Kim McClellen 
Notes
Sarah Archambault
Introductions
Kim McClellen, the LCMHS COO, was introduced by Jennifer Stratton 
Billing presentation
LCMHS COO, Kim McClellen, conducted a billing presentation 
Presentation Link: LCMHS Billing Training 2026.pptx  
Summary: 
· Review on the difference between prospective payment, per member per month, and fee for service
· Center for Medicare and Medicaid
· Says that once you provide a service you have to have your note done in 3 days
· Vermont DMH and DAIL 
· Provides protocols on how and when to bill
· Vermont was targeted in fraud, waste, and abuse investigation 
· LCMHS has many protocols in place to prevent this and train employees
· Billing cycle
· If claim is denied there are 30 days for the billing team to correct the claim
· Claims
· LCMHS ensures clean claims by filling in all necessary information
· Insurance can always ask for further information, so LCMHS ensures we have all information that we say we do
· 7 employees and 1 manager on the billing team for both NCSS and LCMHS
· CCBHC will change our billing system and increase how many individuals will need credentialling 
Motion to approve Denis Houle, amy fitzgerald, and sarah Archambault be added to the fundraising and operating Community bank NA accounts
· First: Susan Kimmerly
· Second: Sharon Menard
· Discussion: None
· Approved: Unanimous 
Motion to approve meeting minutes from January
· First: Sharon Menard
· Second: Geoff Lindemar
· Discussion: None
· Approved: Unanimous (John and Zach abstained as they were not here)
CEO Report 
· TRG meeting
· Received positive numbers and changes with health insurance has improved our financial outcomes 
· Fully executed grant agreement for stabilization grant
· Have not received the $439,000 but that should be coming in quickly
· Press release going to local newspapers regarding the stabilization grant
· DMH is writing a letter of support for when we apply for the SAMSH PDI Grant
· Submitted request for $250,000 through a grant to replace our boilers 
· CYFS
· Couple school districts that their budgets haven’t approved so waiting to hear the impact of that
· We’ve heard from several schools on contracting next year
· Met case rate for childrens last year but struggling to meet that again 
· ABH
· Going through the process for the TCR level 4 clients and watching that closely to make sure individuals continue to meet that criteria to stay in the residence 
· Discovered that we actually have been meeting case rate 
· New residential nurse has started 
· MCT
· We are supposed to have the public inebriate program within OASIS crisis bed for July 1st
· Denis submitted costing exercise for that and meetings to come to review
· DS
· Working with Benchmark and Columbus and the budget corrections are just not happening
· It is very messy and taking an incredible amount of time and admin effort to monitor the funding and ensuring accuracy
· Things are not accurate and end of fiscal year is coming and DAIL let us know we need to reconcile
· Payment reform meeting on Monday that Denis and Jennifer participated in with various VT legislators and they are concerned on how this process has rolled out
· Legislation
· Restoration of the Elder Care Program 
· The Budget Bill passed out of the House in late March. The bill now moves to the Senate for various committees to review and Senate Appropriations to work on
· Social Media
· PR and Sarah working to enhance LCMHS social media presence
Finance Update
· Geoff
· We have had 3 months now of good financial news 
· The building update is on the backburner now
· Jennifer sent out an email last month that we are not interested in the price they are offering and have yet to receive a reply
· Profit loss
· Above break even at the moment even without the stabilization grant
· Budgeted $750,000 loss and we are breakeven now without the grant
· Denis
· $13,000 gain this month
· Trending in the right direction
· Allowances
· Catchup on mobile crisis revenue 
· Booked Childrens case rate pay back for calendar 2025 of $250,000
· Booked small DS payback as a placeholder/estimate and hoping in the coping months that the data team will help us identify the dollar amount of where we are in terms of performance and hoping to have that this quarter
· Jennifer
· We submitted a proposal to DMH commissioner for back paying last fiscal year’s match payment
· Made payment last month of $350,000
· Making a payment tomorrow of $300,000
· Takes care of last year’s match payment and a little bit of this year’s
· Each month we will be sending a minimum of $300,000
· Denis will be reaching out to Union Bank regarding line of credit back
· Tina is happy to hear we are in the black
· Tina wants to hear fiscal year financials to make sure we stay in the positive trajectory 
· They would consider this building real estate collateral 
Board recruitment

· Aaron has been a great addition 
· Jennifer meeting with Vera tomorrow regarding interest in joining the board and anticipating a June board joining 
· Jennifer will send all of Vera’s relevant information to the board ahead of time
Training needs
· Board education
· Trainings to occur over the upcoming months
CCBHC
· Susan to start the steering committee and then bring in Aaron
· Within the next two weeks would like to start that committee and come together for 90 minute sessions and to not start strategic planning until we are through these sessions
Mental heath awareness month
· Occurs in May
· Radio spots on WLVB 
· Each week a program will present
· The last week Amy will present regarding workforce and recruitment
Executive section
· None 
Planning for Next Meeting
· Quality presenting Power BI and dashboards for May meeting
· CCBHC action plan for May meeting
· New hire orientation slide show presentation to the board for a better overall understanding of LCMHS to occur in June or July
· School based mental health to present in September
Next Meetings
· May 20th, 2026
· June 17th, 2026
· July 15th, 2026
· August 19th, 2026
Agency Events
· August 17th Staff Development Day
· Board is encouraged to participate 

