
	LCMHS Board Minutes

	Date 
	6/17/2026

	Time 
	5:06

	Meeting called to order by 
	Geoff Lindemer

	Meeting Adjourned
	5:56


In attendance
	Board Members
	Present
	Apologies
	LCMHS Team
	Present
	Apologies

	Susan Kimmerly
	
	X
	Denis Houle
	X
	

	Sharon Menard
	X
	
	Robyn Daley
	
	X

	Geoff Lindemer
	X
	
	Amy Fitzgerald
	X
	

	Mary Anne Lewis
	
	X
	   Jennifer Stratton
	X
	

	Chip Troiano
	X
	
	Sarah Archambault
	X
	

	   John Mandeville
	
	X
	
	
	

	Aaron French
	X
	
	
	
	

	Keith Rousseau
	X
	
	
	
	

	Zach Williams
	X
	
	   
	
	


	
	
	
	
	
	



GUESTS
None
Notes
Sarah Archambault
Introductions
None
Motion to approve meeting minutes from may
· First: Aaron French
· Second: Zach Williams
· Discussion: None
· Approved: Unanimous 
CEO Report 
· Human Resources (Jennifer)
· Began planning for Employee Development Day, Open Enrollment, and the Benefits Fair
· Initiated the 401(k) audit and discussions regarding the 360 integrations between Empower and Paycom
· Finalized Form 5500 filings and Annual Census Reporting
· Continue to improve the employee onboarding experience and successfully onboarding six new hires. 
· Operations (Jennifer)
· We received a $1000 grant from TD Bank for Trauma focused Cognitive behavior therapy training.
· Preparing for 7/1 opening of PIP bed
· Receiving resumes from Amergis to fill roles
· SBMH contracts have been signed and completed and sent to schools for signatures
· Summer camp has a lot of sign ups which is great
· Outpatient
· 3 staff have gone under intensive CBT training
· ABH
· Working on residential and new guidelines with payment reform 
· Officially goes into effect on 7/1 
· Shelter+Care
· Housing sponsor program has ended due to federal changes and now this program will be absorbed by the state
· DMH hosted annual conference and employee Sherry Marcelino spoke on a panel and it went very well
· One of our long term case managers has moved into a therapist position and we have hired a case manager to replace this position but they can’t start till July
· Have hired more crisis clinician positions who have QMHP
· DS
· Continues to be rocky with the payment reform
· Just now getting individuals into services who graduated last June so this will be 8 new consumers which is a significant amount, and we are short staffed on direct support specialists for this area so we are looking to hire through Amergis to meet these needs
· Legislature came to a close and receiving 1.5% increase
· Chart audit review process
· They have canceled this and moved to 6/25 and will have further information then
Finance Update
· Geoff
· Didn’t meet together this week due to timing conflicts 
· Denis has reissued the financials as of the end of April
· Denis
· April financials
· Original financials that went out were overstated 
· Year-to-date gain is $510,000 and $439,000 of that is the sustainability grant so our gain is $70,000-$80,000 
· Goal gain of 10,000-20,000 on a monthly basis which Denis thinks is doable 
· Revenue should sustain our modest gain
· Budget
· Includes the 1.5% increase
· Includes full staffing
· $300,000 increase for healthcare which is a little over 10% of where we will land this year 
· Budget is due July 15th
· Projects breakeven
motion to approve the Budget 
· First: Zach Williams 
· Second: Chip Troiano 
· Discussion: None
· Approved: Unanimous 
Board recruitment

· Vera Jones was planning on joining us at this meeting but was unable to attend but will join us for the July meeting
· Vera has a friend that is an attorney who may be interested in joining the board
motion to approve vera jones joining the board
· First: Zach Williams
· Second: Sharon Menard 
· Discussion: None
· Approved: Unanimous 
Training needs
· CYFS and quality to present in July
· Adult Behavioral Health to present in August
· School based mental health to present in September
· Potentially PIP presentation in the future 
CCBHC
· We have been continuing to meet
· SAMHSA PDI Grant dropped today so we will be submitting our application 
· This would provide us with a budget for a Program Manager/Director who can take the lead on CCBHC
· Provides a million dollars a year for 4 years 
· Will allow us to start staffing increases, look at infrastructure, technology, etc. 
· Will have much more to report next month 
· Ware welcome to submit our application when it is complete so we are just finalizing and will submit that as soon as we feel ready
· Between now and October we would be notified of application status, and October will be when we receive the first payment 
· If we are not approved the first time we can submit again
Planning for Next Meeting
· Quality and CYFS to present in July
· Adult Behavioral Health to present in August 
· School based mental health and CYFS to present in September
Executive Session
· None
Next Meetings
· July 15th, 2026
· August 19th, 2026
· September 16th, 2026
· October 14th, 2026
Agency Events
· August 17th Staff Development Day
