
	LCMHS Board Minutes

	Date 
	5/20/2026

	Time 
	5:03

	Meeting called to order by 
	Susan Kimmerly 

	Meeting Adjourned
	6:29


In attendance
	Board Members
	Present
	Apologies
	LCMHS Team
	Present
	Apologies

	Susan Kimmerly
	X
	
	Denis Houle
	X
	

	Sharon Menard
	X
	
	Savitri Van Sluytman
	
	X

	Geoff Lindemer
	X
	
	Amy Fitzgerald
	X
	

	Mary Anne Lewis
	X
	
	   Jennifer Stratton
	X
	

	Chip Troiano
	X
	
	Sarah Archambault
	X
	

	   John Mandeville
	
	X
	Robyn Daley
	
	X

	Aaron French
	X
	
	
	
	

	Keith Rousseau
	
	X
	
	
	

	Zach Williams
	X
	
	   
	
	


	
	
	
	
	
	



GUESTS
Tracy from Stowe Reporter
Notes
Sarah Archambault
Introductions
None
motion to approve Executive Session
· First: Susan Kimmerly
· Second: Chip Troiano
· Discussion: None
· Approved: Unanimous 
Executive session
· Susan Kimmerly made a motion to go into Executive Session. Chip Troiano seconded the motion. It was passed by unanimous vote to enter executive session. The motion, made in open session, was to discuss health insurance. The Board members in attendance at Executive Session were Susan Kimmerly, Geoff Lindemer, Zach Williams, Chip Troiano, Sharon Menard, Aaron French, Zach Williams, and Mary Anne Lewis. Staff in attendance included Jennifer Stratton, Amy Fitzgerald, Denis Houle, and Sarah Archambault. The Board went into Executive Session at 5:03 p.m. A motion was made by Chip Troiano to exit executive Session and was seconded by Geoff Lindemer. It was unanimously approved to exit Executive Session at 5:40 p.m. 
· Amy Fitzgerald presentation on health insurance
· Presentation: Health insurance overview.pptx
· Two plans
· Co-pay plan
· HSA
· Deductible 
· $4000 per person
· $8000 for family
· Covers everything except GLP1s and gene cell therapy
· Added a spousal surcharge in 2024
· Richards Group brought on as a broker
· We are self-insured
· Pay set premium to CBA Blue
· Pay stop loss which protects us from catastrophic claims 
· CBA Blue is considered best in class
· We cost share with employees across the board
· Salary bands
· Pay a different split of the premium depending on salary 
· Increased opt-out
· If you choose not to take health insurance, we pay $3000 a year if they meet criteria
· On-going strategy
· Explain that Medicare eligible members will benefit from enrolling in Medicare 
· Lower agency cost
· Budget vs. actual
· 2024 
· For loss ratio we want to be at 100% and we have historically always run high 
· This is due to high-cost claimants 
· 2025
· Loss ratio was much lower than 2024
· This shows that the plan changes are making a difference
· 59% of eligible employees chose to enroll in our plan
· So far in 2026 we are well below what we expected to spend 
· ACA says we have to cover employees and dependent coverage (under 26 years) not spouses
· We are far exceeding the benchmark, and the goal is to get closer to the benchmark
· Stop loss claimants
· We incur claims for those who go above $85,000
· We are one of 4 or 5 agencies who offer opt-out 
Motion to approve meeting minutes from April
· First: Geoff Lindemer
· Second: Aaron French
· Discussion: One minor edit
· Approved: Unanimous (Mary Anne and Chip abstained as they weren’t here)
CEO Report 
· Amy
· HR team processed 10 new offer letters so 10 new staff are joining the agency
· Team has been taking new approaches to recruitment which has been beneficial
· Using LinkedIn, front porch forum, internal referrals 
· Indeed has driven up the cost so we are no longer using them
· This time of year has an influx of new graduates 
· Jennifer 
· MCT
· Tesla Hubbard is no longer with us as MCT Director
· Robyn Daley filled in for a short amount of time and now Meg Bickerstaff is the direct contact for MCT
· We have posted a position for a program manager for MCT and another for OASIS house/PIP
· Diane Couture that was an employee of 26 years passed away
· Copley House had its audit, and it went very well
· Designation process has started. DMH will be on site in June, and this process will go into the fall
· We have received the stabilization grant
· Had a system wide meeting with DAIL in Waterbury to discuss ongoing concerns with DS system reform and conflict of interest free case management. 
· Provider agreements are still being negotiated
· We just received word that our application for Congressionally Directed spending is moving on to second round
· Starting budget process and budgets are due to each department sometime in June
· Redwood contracts are being worked on for next school year, and they are preparing for a 6-week summer camp.
· Children out-patient program has met and exceeded case rate for March 
· Adult Behavioral Health
· Preparing for the designation chart audit, which will begin at the end of May
· Associate Director, Sherry Marcelino will be speaking at the DMH conference next week
· Emergency services are short staffed
· We have 3 new full-time employees and 1 subcontracted employee through Amergis and there are 3 interviews on Friday
· We have adjusted the salary which has helped with recruitment
· Developmental services
· Working on chart audit for DAIL
· Payment reform continues to be messy
· Hired an intensive needs service coordinator and will be moving here at the end of June
· Legislative
· Continuing communication around forensic facility and strong opinions on both sides
· Budget conference committee is continuing to work through details and moving forward
Finance Update
· Denis
· We dug deep into many expenses and revenue items and feel this is an accurate financial picture
· We continue to see savings on Salary and Wages, Fringe benefits, and small amounts in other buckets as well
· The cost saving measures put in place mid-winter are producing good results
· The trends indicate that the savings should hold
· A bit worried about the upcoming DS reconciliation 
· Deferred revenue from Childrens respite grant but now we have to pay back anything we haven’t used which is approximately $440,000
· They are going to work with us on a payment plan
· This won’t be a problem moving forward because they have changed the structure of the grant
· Geoff
· March continued to be a strong month with a sizable gain, and the March financials don’t reflect the grant which means we are doing great
· We are losing our associate CFO as she is moving but will be staying on remotely for as long as makes sense
· Budgets will be complete over the next month or two
· We will be discussing bank relationships and exploring different possibilities 
· Jennifer
· Jess, our Associate CFO, applied for Sander’s congressional fund grant for the agency boiler
· Made it through the first round
· Jess is keeping an eye out for other options as well
Board recruitment

· Vera Jones
· Jennifer met with Vera last week and she is still interested in joining the board
· Personal factors are pushing out her joining and estimates she will be able to join in July
· Vera has a potential lead on an attorney who may be interested in joining the board
· There is someone who sits on our standing committee who is receiving services who may be interested in joining the board
Training needs
· CYFS and quality to present in July
· Adult Behavioral Health to present in August
· School based mental health to present in September
CCBHC
· Jennifer
· Working with a consultant and have developed an internal committee that has been meeting weekly/bi-weekly 
· The committee has been working on the SAMHSA PDI Planning grant that should drop any day now and have been working on the information needed to write and submit the grant
· Amy
· We are in a good position, and we have had good conversations with the consultants 
· We have committed to doing CCBHC without the SAMHSA grant, but it would be extremely helpful to receive the grant
· We won’t be the service provider for everything, but we will be collaborating and contracting with partners
Planning for Next Meeting
· Quality to present in July
· Tentatively may not have an August meeting
· Adult Behavioral Health to present in August or September 
· School based mental health and CYFS to present in September
Next Meetings
· June 17th, 2026
· July 15th, 2026
· August 19th, 2026
· September 16th, 2026
Agency Events
· August 17th Staff Development Day
· Board is encouraged to participate 

