

	LCMHS Board Minutes

	Date 
	March 18th, 2026

	Time 
	5:00 PM

	Meeting called to order by 
	Susan Kimmerly 

	Meeting Adjourned
	6:27 PM


In attendance
	Board Members
	Present
	Apologies
	LCMHS Team
	Present
	Apologies

	Susan Kimmerly
	X
	
	Denis Houle
	X
	

	Sharon Menard
	X
	
	Savitri Van Sluytman
	
	X

	Geoff Lindemer
	X
	
	Amy Fitzgerald
	X
	

	Mary Anne Lewis
	X
	
	   Jennifer Stratton
	X
	

	Chip Troiano
	
	X
	Sarah Archambault
	X
	

	   John Mandeville
	
	X
	Robyn Daley
	X
	

	Aaron French
	X
	
	
	
	

	Keith Rousseau
	
	X
	
	
	

	Zach Williams
	
	X
	   
	
	


	
	
	
	
	
	



Notes
Sarah Archambault
Introductions
All attendees went around and stated name and position 
Motion to approve meeting minutes from January
· First: Mary Anne Lewis
· Second: Sharon Menard
· Discussion: 2 corrections 
· Approved: Yes, as amended
CCBHC Presentation
· Amy presented on CCBHC
· CCBHC Overview.pptx 
· Vermont.gov is a great resource for questions and more information
· Overview 
· Finance
· Helps to create consistent costs which allows us to better predict revenue
· Need to do the best costing analysis we can
· We only get to reevaluate rates on a yearly basis
· Primary care
· We don’t have to open a primary care, but we need to be attached to primary care
· Veteran services
· May need to source or work with a community partner 
· Substance use
· We don’t directly have to provide this assistance 
· We will collaborate with a community partner
· Implementation 
· Start having conversations with community partners to conduct CNA (community needs assessment) 
· Criteria assessment analysis will be conducted to see where we need changes 
· Submit application to become CCBHC
· DMH letter of support
· We will hear by the end of this month about the decision
· Steering Committee
· Will require a couple of board members, current employees, consumers or consumer family members (to check the lived experience box)
CEO Report 
· Administration
· Uptick in applications and new staff
· Operations
· Zero suicide grant received 
· Provider stabilization grant approved for $439,000
· CYFS
· Met case rate
· Adult Behavioral Health
· Struggling to meet case rate and working hard to get this back
· Payment reform on the residential
· DMH has a new manual around residential and is requiring 10 hours a week of life skills training
· PIP integration
· Start date of July 1st
· Denis is working on submitting a budget to the state
· VCP meeting with a small group of DAIL leadership every week
· Challenges with accurate budgets 
· Legislative
· Finances are tight across state government
· VCP decided we would only ask for a 3.5 inflationary increase
· Marshfield
· No more legal – that has died down 
· Room and board
· Did not receive any room and board with the last rep payee
· Over $20,000 balance 
· Have sent written notices of this bill and the responsibility 
· VCIM is still not in the picture 
· Denis and Jess are working on an in-depth analysis on ITS Marshfield
· Day to day piece is status quo 
Finance Update
· Speaker: Geoff
· Board packet needs to be shared with finance moving forward
· We are doing extremely well compared to where we were and Geoff is optimistic 
· Year to date through January we budgeted a $712,000 loss and we have a $6000 gain at this time
· These financials do not yet reflect the $439,000 grant
Motion to elect aaron french as a board member
· First: Geoff Lindemer 
· Second: Mary Anne Lewis
· Discussion: none 
· Approved: Unanimous 
Board recruitment

· Elected Aaron French
· Vera Jones will potentially be joining next month’s meeting (April 2026) as an interested potential member
· Tracy West is also interested in becoming a member
NEW Business/old business
· None discussed 
Executive section
· Not held
Planning for Next Meeting
· Further discussion on CCBHC steering committee
· Billing training with Kim McClellen for April meeting
· Quality presenting Power BI and dashboards for May meeting
· New hire orientation slide show presentation to the board for a better overall understanding of LCMHS
· School based mental health to present in September
Next Meetings
· April 15th, 2026
· May 20th, 2026
· June 17th, 2026
· July 15th, 2026
· August 19th, 2026
Agency Events
· None

