
	LCMHS Board Minutes

	Date 
	7/15/2026

	Time 
	5:04

	Meeting called to order by 
	Susan Kimmerly

	Meeting Adjourned
	6:40


In attendance
	Board Members
	Present
	Apologies
	LCMHS Team
	Present
	Apologies

	Susan Kimmerly
	X
	
	Denis Houle
	X
	

	Sharon Menard
	
	X
	Robyn Daley
	X
	

	Geoff Lindemer
	X
	
	Amy Fitzgerald
	X
	

	Mary Anne Lewis
	X
	
	   Jennifer Stratton
	X
	

	Chip Troiano
	
	X
	Sarah Archambault
	X
	

	   John Mandeville
	X
	
	
	
	

	Aaron French
	X
	
	
	
	

	Keith Rousseau
	
	X
	
	
	

	Zach Williams
	X
	
	   
	
	

	Vera Jones
	X
	
	
	
	



GUESTS
Kristin Foster and Josh Myers
Notes
Sarah Archambault
Introductions
Introductions for Vera Jones
Presentation
Kristin Foster and Josh Myers presented on quality program progress
Quality Program Progress Board Presentation.pptx
Motion to approve meeting minutes from june
· First: Geoff Lindemer 
· Second: Zach Williams
· Discussion: None
· Approved: Unanimous; MaryAnne and Susan abstained since they weren’t present 
CEO Report 
Human Resources:
During June, Human Resources welcomed seven new employees, with the majority filling critical vacancies within CYFS and 24/7 Crisis Services. These are both some our employees and hires through Amergis. 
Operations:
We went live with our PIP bed on 7/1/26 and had someone utilize the bed on the second day so a quick turnaround! Alexander our residential director has done an amazing job working on the PIP bed. Jennifer will be meeting with our local law enforcement next week. We had DMH on site last week for our quality review/designation. They met with different groups of staff as well as community partners. They gave us some verbal feedback on some things that are going well and areas for improvement. We won't receive the full report till sometime in August. Some of the highlights are CYFS timeliness, AMH transition of care and ANSAs. Emergency services is an area where we will have corrective action plans but this is to be expected. Robyn and Meg Bickerstaff have done a great job filling in while we are working to hire an ES manager. We have been working on finalizing our PDI grant for CCBHC. Amy has been working very hard with our consultant. We have received many letters of recommendation from our community partners. We have received communication that federally things have been shifting a significant amount. Jennifer received a call from our consultant that we are working with on July 2nd that SAMSHA just changed a requirement for the grant that you must upload any licenses/accreditations that we have that show we can provide Mental Health and Substance use services. Our consultant was very concerned because we are not the DA for substance use as that is our community partner at Lamoille Health Partners. We had a meeting with our consultant today and they do feel that we provide co-occurring treatment so with their letters of recommendation, they are going to incorporate the co-occurring and we are hoping that will hit the mark. Jennifer said that she feels our Designation just allows us to provide services for co-occurring. Jennifer and Amy will reach out to the State to see if they agree. DMH does agree and is going to write a letter addressing that but said things are changing federally quickly and they don't know how SAMSHA will view this. With or without the grant we will be proceeding with becoming a CCBHC. The other thing Jennifer is working on is contracting with LHP to have a Licensed Alcohol and Drug counselor.
Jennifer met with Joe Wooden to discuss a variety of things affecting the community. Discussed our change in psychiatry and that our new medical director is open to going to the hospital. We discussed the building as well. Joe and Jennifer will be getting back together soon to discuss further.
Programs:
Children Youth and Family Services: During the month of June the SBMH program wrapped up the 25-26 school year, serving over 220 students across both programs. School Based Clinician program confirmed 11 contracts and staffing for the 26-27 year. Redwood/BI program confirmed 1:1, Early Ed BCBA, 1:5, Life Skills, and Functional Skills contracts for next year and began Redwood summer camp. SB6 End of Year reporting for DMH is ongoing and will be submitted by the end of July.
Redwood: The first few weeks of camp have been a success. We have some summer only students and outpatient students joining and it's been a nice addition. We are rapping up end of the year reporting for school year 25-26 and looking forward to the start of school in the fall. We are in need of a services coordinator/Behavior consultant before we can open any more students.
Adult Behavioral Health: We have completed our deactivations and reactivations and episode updates.  We are struggling to maintain reasonably sized caseloads until a new case manager joins us on 7/13/2026.  New interns will join the staff in August, and our current ones will move on.  
Nursing: Green State Psychiatry started with us 7/1/2026.  So far, the transition has been fantastic.  They started seeing clients on Monday, 7/6, and have joined meetings this week. Alpine transitioned out on June 22nd so Green State took over 24/7 emergency coverage. Alpine was telehealth only, so this is huge that we have in person treatment. Financially it is a little less but around the same cost. 
Developmental Services: DS is happy to share that we potentially have an Intensive Needs Service Coordinator joining our team at the end of July that we found through Amergis.  We are exploring using Amergis in other roles in DS as we are very short staffed. It is essential with the DS payment reform that we are able to provide direct services.  We have a long-standing Service Coordinator who will be retiring in August, so we are hoping that some resumes come in through Amergis for this position prior to that manager retiring. 
Legislative updates: Received a 1.5% increase for staff. Amy worked on a great narrative to send to staff of the increase. 
Finance Update
· Geoff
· Was unable to attend this week’s finance committee but spoke with Denis before the meeting about the income statement. On a year-to-date basis we are still looking at a gain but it is made up mostly of the sustainability grant. Even without the grant we are around break even which is much better than previous years. Geoff commends Denis and team. 
· Denis
· Been cleaning up accounts and are continuing to do clean up and recover from previous minimal staffing. 
· Zach
· May revenue reflects a pretty big fluctuation and this has been discussed in the finance meeting. Discussed potentially adjusting and restating but this is an advantage because of the data being clean going into next year. Denis and Savi’s decision on adjusting and restating is that we are going to keep going as is.
· Jennifer
· Discussing the use of Claude AI as it would be a game changer for the team. Would be able to utilize our staff and their skillset at a higher level. The next step is to present it to executive leadership.
· The team to discuss further how they would like to continue.  
Motion to appoint zach as treasurer 
· First: Susan Kimmerly
· Second: MaryAnne Lewis
· Discussion: None
· Approved: Unanimous 
Board recruitment
· Vera to get together with potential new member and discuss joining the board as our legal representation
· Jennifer to follow up with Sharon on a potential member
· Zach to also follow up with another potential member
Training needs
· Adult Behavioral Health to present in August
· School based mental health to present in September
· Potentially PIP presentation in the future 
· Surveys to go out in the winter
· Potential facility tour
· Attorney to come in January for board education training 
CCBHC
· Amy
· Next steps
· Amy getting in touch with the SAMSHA contact
· If they say no, we can apply next year
· Mid-August is when we can submit our application but it is not first come first serve
· Our narrative has been very enlightening for the entire team, and we are all very committed to CCBHC
· We have received a letter of support from every community partner that we have contacted as well as from three commissioners
Planning for Next Meeting
· Adult Behavioral Health to present 
Executive Session
· None
Next Meetings
· August 19th, 2026
· September 16th, 2026
· October 14th, 2026
· November 18th, 2026
Agency Events
· August 17th Staff Development Day
· October 21st Annual Meeting
